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Preface 

 

Vocational Education is a dynamic and evolving field, and ensuring that every student 

has access to quality learning materials is of paramount importance.  The journey of 

the PSS Central Institute of Vocational Education (PSSCIVE) toward producing 

comprehensive and inclusive study material is rigorous and time-consuming, 

requiring thorough research, expert consultation, and publication by the National 

Council of Educational Research and Training (NCERT). However, the absence of 

finalized study material should not impede the educational progress of our students. 

In response to this necessity, we present the draft study material, a provisional yet 

comprehensive guide, designed to bridge the gap between teaching and learning, until 

the official version of the study material is made available by the NCERT. The draft 

study material provides a structured and accessible set of materials for teachers and 

students to utilize in the interim period. The content is aligned with the prescribed 

curriculum to ensure that students remain on track with their learning objectives.  

 

The contents of the modules are curated to provide continuity in education and 

maintain the momentum of teaching-learning in vocational education. It encompasses 

essential concepts and skills aligned with the curriculum and educational standards. 

We extend our gratitude to the academicians, vocational educators, subject matter 

experts, industry experts, academic consultants, and all other people who contributed 

their expertise and insights to the creation of the draft study material.  

 

Teachers are encouraged to use the draft modules of the study material as a guide and 

supplement their teaching with additional resources and activities that cater to their 

students' unique learning styles and needs. Collaboration and feedback are vital; 

therefore, we welcome suggestions for improvement, especially by the teachers, in 

improving upon the content of the study material.  

 

This material is copyrighted and should not be printed without the permission of the 

NCERT-PSSCIVE.   

 

 

Deepak Paliwal 

Joint Director 

PSSCIVE, Bhopal 

Date: 2 December 2024 
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Module 1 
Character and Object Design: Props, 

Poses and Expressions 

 

 

Module Overview 
 

 

The module on character and object design provides an understanding of objects or 

items that are used to accompany or interact with a character as well as various 

poses and expressions used in character designing.  

 

Session 1 covers the aspects related to the use of props and accessories to enhance 

character design. Props and accessories are critical tools in storytelling as they 

help build the personality, background, and context of a character. In this session, 

you will learn how to choose and create meaningful objects that complement the 

character's identity.  

 

Session 2 deals with the diverse aspects of object design and how it can be utilized 

in animation, gaming, and illustrations. Objects are not just inanimate items; they 

convey mood, emotion, and narrative. 

 

Learning Outcomes 

 

After completing this module, you will be able to:  

 

• Describe what props are in the context of character design and their 

importance as visual elements that complement a character. 

• Demonstrate the knowledge of using props to a character's personality, 

background, and story, adding depth and context. 

• Identify how props serve as visual cues to communicate details about a 

character's role, traits, and significance within the story, enhancing the 

audience's understanding of the character. 

Module Structure 

 

Session 1: Props and Accessories for Character Designing  
Session 2: Design, Poses and Expressions of Object 
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Session 1:  Props and Accessories for Character Designing 

 

Props and accessories refer to the additional items or objects that characters use, 

carry, or wear, which enhance their visual identity, personality, and role within a 

story. These elements can provide context, support character development, and 

add depth to the narrative by visually representing traits, skills, or cultural 

backgrounds. 

 

The props and accessories for character designers involve understanding their role, 

purpose, design principles and how they interact with the character. Before 

designing props and accessories, thoroughly analyses the character's personality, 

backstory, motivations and role in the story. This analysis will inform the choice of 

props and ensure they align with the character's traits and narrative context. 

 

Everyday items as props 

 

Everyday items as props state to common, familiar objects that characters use or 

interact with in daily life. When incorporating everyday items as props and 

accessories, it's essential to consider how each item contributes to the character's 

overall story, personality and visual design. They should not only complement the 

character's appearance but also add depth and authenticity to their portrayal. For 

instance, a character with a suitcase might be a businessman or a traveller, while 

a character with dressed up with tie and belt might imply a regular corporate 

employee (Figure 1.1).  

 

        
 

Figure 1.1: Character with everyday items as props and accessories 

 

Let us now understand how each of the household items can be used effectively for 

character designing.  

 

a) Hats and sunglasses  

 

Hats can convey a character's style, occupation, or cultural background. For 
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example, an engineer’s hat might suggest a working man theme or a character's 

affinity for the outdoors, while a top hat could signify sophistication or formality. 

Sunglasses can add an air of mystery, coolness, or sophistication to a character. 

They can also hide the character's eyes, adding to their enigmatic nature or 

suggesting a secretive personality (Figure 1.2). 

 

      
 

Figure 1.2: Character with hat and sunglasses 
 
b) Mobile phones and watches  

 

Mobile phones are ubiquitous in modern life and can reflect a character's tech-

savvyness, social status, or profession. The type of phone and how it's used can 

provide insights into the character's lifestyle and personality (Figure 1.3).  

 

 
 

Figure 1.3: Character using mobile phone 
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Watches not only serve a practical function but also reflect a character's sense of 

style, punctuality, or status.  

 

A luxury watch might indicate wealth or refinement, while a worn-out watch could 

suggest a character that values function over form. 

 
c) Books bags and backpacks 

 

Books can suggest intellectualism, curiosity, or a love for learning. The type of 

books a character reads and how they interact with them can reveal their interests, 

values, or even secrets (Figure 1.4).  

 

Bags and backpacks are practical accessories that can also reveal aspects of a 

character's lifestyle, profession, or personality. The contents of the bag and how it's 

carried can further characterize the individual. 

 

 

 
 

Figure 1.4: Character with books and bag 

 
d) Umbrellas, jewellery and walking sticks 

 

These items serve functional purposes but can also contribute to a character's 

aesthetic and personality. They might suggest elegance, fragility, or resilience 

depending on how they're depicted and used.  

 

Jewellery, such as necklaces, bracelets, or rings, can add flair and personality to a 

character's appearance (Figure 1.5).  
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Figure 1.5: Jewellery adding flair to a character 
 

The style, material, and significance of the jewellery can provide insights into the 
character's culture, social status, or personal history. 

 
e) Ties, belts and scarves 
 
These accessories can add color, texture, and visual interest to a character's attire. 

They can also convey professionalism or personal style preferences (Figure 1.6). 

 

 

 

 

 

 

 
 
 
 
 
 

Figure 1.6: Character with a tie conveying professionalism or personal style 
to a character 

 
Occupational tools 
 
Occupational tools play a crucial role in character design, as they not only help 

define a character's profession but also provide insight into their skills and 

personality. The following is how various types of occupational tools can be used in 

character design. 

 
a) Medical and scientific instruments 
 
Holding a stethoscope, syringe, or medical chart can signify a character's role as a 

doctor, nurse, or healthcare professional. Wearing a lab coat or holding a needle 

can emphasize the character's expertise in the medical field. Wearing safety goggles 

or carrying a new innovation can signify a character's involvement in scientific 
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research, experimentation (Figure 1.7). 

 

         
 

Figure 1.7: Characters holding a syringe 
 

 
b) Mechanical tools and musical instruments  
 
Holding a wrench, hammer, or screwdriver can suggest a character's occupation as 

a mechanic, handyman, or engineer. Carrying a toolbox or wearing a tool belt can 

emphasize the character's readiness for repair work or construction tasks. Holding 

a guitar, violin or saxophone can indicate a character's talent as a musician or 

their involvement in the performing arts (Figure 1.8). 

 

         
 

Figure 1.8: Characters holding a mechanical tool  
 
c) Artistic, culinary tools and utensils 
 
Holding paintbrushes, a palette, or an easel can signify a character's profession as 

a painter, illustrator, or visual artist. Carrying a sketchbook or drawing tablet can 

emphasize the character's dedication to sketching, graphic design, or digital art. 

Holding a chef's knife, frying pan, or whisk can indicate a character's occupation 

as a chef, cook, or culinary enthusiast (Figure 1.9).  
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Figure 1.9: Characters holding paintbrush 
 
Wearing an apron or carrying a recipe book can underscore the character's 

expertise in cooking or baking. 

 
Food and beverages  
 
Using food and beverages as props and accessories in character design can add 

depth, personality, and relevance to the characters. Here's how they can be 

incorporated effectively. 
 
a) Snacks and healthy foods, beverage bottles and coffee mugs 
 
Holding a bag of chips, a slice of pizza, or a burger can indicate a character's 

casual demeanor or indulgent habits. Carrying a box of popcorn or a candy bar 

can suggest a character's love for entertainment or relaxation (Figure 1.10). 

 

         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1.10: Characters holding snacks and healthy foods 

 
 

Holding a fruit basket, a smoother cup, or a salad bowl can imply a character's 
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health-conscious lifestyle or fitness regimen. Carrying a water bottle or a container 

of nuts can convey a character's hydration habits or commitment to nutritious 

eating. Holding a branded soda can, energy drink, or bottled water can add realism 

to the character's environment and suggest their beverage preferences. Carrying a 

coffee or a tea mug can signify a character's need for their enjoyment of warm 

beverages (Figure 1.11). 

 

 
 

Figure 1.11: Holding of coffee mug showing  
character’s need for their enjoyment 

 
 

b) Specialty foods, ethnic cuisine, seasonal and festive foods 
 
Eating Paratha, Dosa or Curry dishes can hint at a character's cultural 

background, travel experiences or culinary interests. Carrying a bag of street food 

or a plate of regional cuisine can emphasize a character's connection to their 

heritage or local community (Figure 1.12). 

 

         
 

Figure 1.12: A character shown eating Parathas for the depiction of cultural 
background  
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Activities 

 

Activity 1: Exploring creativity through props – designing unique characters. 

 

Materials needed: 

 

• A variety of props (e.g., hats, sunglasses, keys, mirrors, books, lanterns) 

• Drawing materials (sketchbooks, pencils, markers, or digital drawing tools) 

• Reference images (optional) for additional inspiration 

 

Step 1: You will start by selecting one or more props from a table or list of items. 

These props will serve as your creative prompt. For example, a lantern might 

inspire a character with a mysterious backstory, or sunglasses could hint at a cool, 

confident personality. Think about how each prop could represent something 

important about your character's traits, story, or background. 

 

Step 2: Once you have chosen a prop, take some time to brainstorm ideas. Think 

about the following questions: 

 

• How does the prop influence your character’s personality or backstory? 

• Does the prop represent something symbolic or functional in the character’s 

life? 

• What does the prop say about the character’s environment or world? 

 

Begin by sketching rough ideas in your notebook or sketchbook. You can create 

multiple versions of your character or focus on refining one concept. Let the prop 

guide you as you develop the character’s look, personality, and story. 

 

Step 3: Now that you have some rough ideas, start refining your character design. 

Pay attention to details like: 

 

• Physical appearance: How does the prop influence their physical traits? 

Does it affect their clothing, posture, or facial expression? 

• Personality: How does the prop reflect the character's personality? For 

example, a key might suggest a character who is secretive or holds 

knowledge, while a book might imply intelligence or curiosity. 

• Backstory: What role does the prop play in their life? Is it an important 

artifact, a tool, or simply an accessory? 

 

Continue working on your character until you have a polished design. 

 

Activity 2: Symbolic props in character design: adding depth through meaning. 

 

• Hat: Mystery, authority, identity 



` 

PSS CENTRAL INSTITUTE OF VOCATIONAL EDUCATION, NCERT BHOPAL 

 

10 
 

                                                                  Character Designer - Grade XII   

• Sunglasses: Concealment, coolness, hidden emotions 

• Key: Secrets, access, unlocking potential 

• Mirror: Self-reflection, truth, transformation 

• Book: Knowledge, wisdom, power of words 

• Lantern: Guidance, hope, enlightenment 

 

You have to choose one or more props from the list and think about how each 

could symbolize an aspect of your character’s personality, backstory, or journey. 

How does the prop reflect who they are or what they’ve experienced? Does the key 

represent a secret they are hiding, or is the book a reminder of knowledge they 

have gained on their adventures? Once you have chosen your symbolic prop, begin 

sketching your character with it. As you work, reflect on the creative choices you 

make and the symbolic meaning you are incorporating. How does this process 

change your approach to character design? What new ideas or challenges arise?  

 

Check Your Progress 

 

A. Multiple Choice Questions 

 

  1. What is the primary role of "props" in character design? 

         a. To serve as part of the character's attire 

         b. To help define the character's personality, background, or story 

         c. To enhance the physical appearance of the character 

         d. To increase the visual complexity of the scene 

 

   2. Which one best describes how props contribute to world-building in a story? 

       a. They are used mainly for decorative purposes 

       b. They provide information about the setting, culture, and time period 

       c. They serve as distractions to keep the audience engaged 

       d. They focus solely on enhancing the character's visual appeal 

 

   3. Which of the following is NOT a key consideration when designing props and           

accessories for a character? 

        a. The character’s role in the story 

        b. The functionality of the props within the character's world 

        c. The latest technology used in prop design 

        d. The cultural influences on the props' style and design 

 

   4. What can carrying a crystal ball suggest about a character? 

        a. The character’s interest in cooking 

        b. The character’s mechanical expertise 

        c. The character’s musical talent 

        d. The character’s proficiency in divination 
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    5. Which accessory could suggest a character’s involvement in culinary arts? 

        a. A stethoscope 

        b. A toolbox 

        c. A violin 

        d. A chef’s knife 

 

Session 2: Design, Poses and Expressions of Objects 

 

Design, poses, and expressions are crucial elements that contribute to the overall 

portrayal of a character, conveying their personality, emotions, and role within a 

story. Each element plays a significant role in how the character is perceived by 

the audience. By incorporating design, poses and expression as elements into 

character designs, artists can create engaging and memorable characters out of 

everyday objects like trees, fruits, cars and household appliances Let's explore the 

types, designs, poses and expressions for character objects. 

 

Trees and flowers 

 

Trees and flowers can be anthropomorphized to create characters with unique 

personalities and traits. Examples include wise old trees, playful flowering plants, 

or mischievous shrubs. While designing, Character for trees and flowers may 

involve giving them facial features, limbs, and other human-like attributes while 

retaining their botanical elements. They could have expressive leaves, flower petals 

as hair and branches as arms.  

 

         
 

Figure 1.13: Human-like poses of flower and tree to convey emotions or 
actions 

 
Trees and flowers can have poses that reflect their natural growth patterns, such 

as reaching for sunlight or swaying in the breeze. They might also adopt human-

like poses to convey emotions or actions.  
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Expressions for tree and flower characters could involve variations in their foliage 

such as drooping leaves for sadness, blooming flowers for happiness, or rustling 

branches for excitement (Figure 1.13). 

 
Fruits and vegetables 
 
While tranforming into a character, fruits and vegetables can be altered to 

characters with distinct personalities and roles, such as heroic fruits on a quest or 

mischievous vegetables causing trouble in the kitchen.  

 

Fruits and vegetables are represents as to giving them faces, limbs, and other 

human-like features and could have arms and legs made from stems or vines, with 

facial features incorporated into their skins. Such objects can be posed in dynamic 

or playful ways, such as jumping, dancing, or interacting with each other.  

 

They might also adopt poses that reflect their natural growth stages, such as 

budding or ripening. In the view of expressions, they could involve with the 

variations in their texture and color, such as blushing for embarrassment, wilting 

for sadness, or shining for happiness (Figure 1.14). 

 

  

         
 

Figure 1.14: Vegetable characters showing human-like features 
 

Cars and motorbikes 
 
Cars and motorbikes can be a heroic vehicles on a race track or adventurous 

motorcycles exploring new roads.  

 

While designing, cars and motorbikes may involve with faces, eyes, and other 

human-like features while retaining their vehicular elements (Figure 1.15).  
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Figure 1.15: Car and motorbike characters showing human-like features 
 
Expressions for car and motorbike characters could involve variations in their 

headlights, such as blinking for surprise, glaring for anger, or shining brightly for 

excitement. 

 
Household appliances  
 
Using household appliances as characters in character design is a creative way to 

explore personality, functionality, and storytelling through everyday objects. 

 

Household appliances can be transformed into characters like helpful kitchen 

gadgets or mischievous electronics causing chaos in the home. While designing, 

they could have buttons as eyes, cords as limbs, and screens as mouths  

Household appliances can be posed in ways that reflect their intended use or 

function, such as cooking, cleaning, or entertainment (Figure 1.16)..  

 

         
 

Figure 1.16: Household appliances characters reflect  

their intended use or function   



` 

PSS CENTRAL INSTITUTE OF VOCATIONAL EDUCATION, NCERT BHOPAL 

 

14 
 

                                                                  Character Designer - Grade XII   

Activities 

 

Activity 1: Storytelling and character design: from the perspective of inanimate 

objects. 

 

Imagine telling a story from the point of view of something ordinary—a chair, a 

clock, or even a spoon. By exploring the world through the eyes of inanimate 

objects, you can tap into a new level of creativity and imagination. Working in 

small groups of 3 to 5 members, you will start by selecting one object from a list. It 

could be something simple like a cup, a pencil, or a pair of shoes. Once your group 

has chosen an object, imagine what that object might experience in its everyday 

life. How would it feel? What would it think or observe? Create a story or 

monologue where the object is the main character, telling its own story. 

 

As you develop the narrative, begin sketching your character design, drawing 

inspiration from your chosen object. Think about how you can visually represent 

the object in a character form. For instance, a lamp might become a wise figure 

that brings clarity, while a clock could represent someone obsessed with precision 

and time.  

 

Reflect on your experience:  

 

• What was it like to write from the perspective of an object?  

• How did that shape the way you designed your character?  

• Did the object’s traits give you new ideas for how the character should look 

or behave? 

 

This activity allows you to engage with storytelling and character design in a fun 

and imaginative way. By exploring the personalities and narratives of inanimate 

objects, they develop their creativity, collaboration skills, and understanding of 

character development. 

 

Check Your Progress 

 

  A. Multiple Choice Questions 

 

    1.  What is the main goal when anthropomorphizing everyday objects? 

a. To increase the functional complexity of the object 

b. To balance features of the object with human characteristics 

c. To completely transform the object into an unrecognizable form 

d. To make the object as realistic as possible 
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    2.  How might a tree character be visually altered to express sadness? 

a. By giving it colorful leaves 

b. By positioning its branches as if reaching for sunlight 

c. By having drooping leaves or sagging branches 

d. By making its trunk glow brightly 

 

     3. What design element might be used to create the eyes for an 

anthropomorphized car character? 

a. The car's headlights 

b. The car's wheels 

c. The car's doors 

d. The car's engine 

 

    4. What is the primary goal when anthropomorphizing trees and flowers in 

character design? 

a. To completely change their natural form to look like humans 

b. To balance their botanical elements with human-like characteristics 

c. To make them as realistic as possible without any human traits 

d. To add more branches and leaves to make them look fuller 

 

    5.   How can artists create engaging characters from everyday objects? 

          a. By maintaining functional design while ignoring any human attributes 

          b. By making them as realistic as possible without any alterations 

          c. By adding more mechanical and electronic parts to them 

          d. By balancing recognizable features with human-like characteristics 
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Module 2  

 

Adapting Character Designing for 

Genres 

 
 

 

Module Overview 
 

 

The module on adapting character design for genre provides a viewpoint of 

the genre as well as translating them into visual elements that strengthen the 

storytelling. Session 1 covers aspects related to incorporating genre-specific visual 

cues into character and environment design. Each genre, be it sci-fi, fantasy, 

horror, or noir, has its unique visual language that conveys the tone, mood, and 

themes of the story.  

 

Session 2 deals with the design of animal characters, which are common in 

animation, games, and storytelling across cultures. Animal characters can be 

anthropomorphized or portrayed in their natural form, depending on the narrative 

needs.  

 

Session 3 focuses on designing superpower characters, a staple in superhero 

comics, films, and games. These characters possess abilities beyond the ordinary, 

and their design must visually communicate their powers and persona.  

 

Session 4 deals with the visual design of fantasy worlds and characters, often 

found in genres such as high fantasy, dark fantasy, and fairy tales. Fantasy offers 

designers the freedom to create entirely new worlds with their own rules and 

aesthetics. 

 

Learning Outcomes  

 

After completing this module, you will be able to: 
 

• Identify and apply visual cues specific to different genres (fantasy, sci-fi, 

horror, historical). 

• Differentiate between styles and tones through design, and apply these 

elements to communicate a genre visually. 

• Create zoomorphic or anthropomorphic characters by blending animal 

traits with human characteristics. 

• Combine anatomy knowledge with creativity, recognizing and incorporating 

symbolic meanings of animal traits, and design characters that reflect 

unique personalities and roles. 

• Develop unique characters with original superpowers, moving beyond 



` 

PSS CENTRAL INSTITUTE OF VOCATIONAL EDUCATION, NCERT BHOPAL 

 

17 
 

                                                                  Character Designer - Grade XII   

common superhero tropes to create innovative abilities. 

• Create rich fantasy worlds that influence and interact with character 

designs. 

Module Structure 

Session 1: Techniques for Genre-Specific Character Design 

Session 2: Animal Characters  
Session 3: Superpower Characters  
Session 4: Fantasy Modes 

  

Session 1:  Techniques for Genre-Specific Character Design 

 

Infusing genre-specific visual cues into character design is a creative process that 

involves understanding the unique traits and conventions of each genre and 

translating them into visual elements that reinforce the storytelling. By combining 

techniques with your own creative vision and storytelling goals, you can craft 

character designs that resonate with audiences and enhance the immersive 

experience of your chosen genre. Following are some techniques for incorporating 

genre-specific visual cues into character design. 

 

Research and reference 

 

Research and reference in character design refer to the processes of gathering 

information and inspiration from various sources to inform and enhance the 

design and development of characters. Begin by researching iconic examples of 

character designs within your chosen genre. Analyze the visual elements that 

define those characters and how they contribute to the genre's overall aesthetic. 

Look for inspiration in art, literature, films and other media that exemplify the 

genre.  

 

Silhouette and proportions 

 

A silhouette is the outline or shape of a character viewed as a solid form without 

any internal detail or color. It represents the character's overall shape and is often 

used to convey their identity and personality at a glance. Silhouette plays a 

crucial role in character recognition and can instantly convey genre.  

 

Experiment with different body shapes and proportions that align with the genre's 

archetypes. For example, action heroes might have strong gesture silhouettes, 

while horror characters could have unsettling or distorted proportions (Figure 

2.1). 
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Symbolism and iconography 
 

Symbolism and iconography are 

essential concepts in visual 

storytelling, art, and character 

design. They involve the use of 

symbols and images to convey 

deeper meanings, themes, and 

ideas, enriching the narrative and 

enhancing the audience's 

understanding of the work. 

 

Incorporate symbols, emblems 

and visual motifs that are 

emblematic of the genre or specific 

themes within the story. For 

instance, superhero characters 

often have logos or insignias that 

represent their alter egos or powers, while 

fantasy characters might carry magical 

artifacts or symbols of their lineage (Figure 

2.2). 

 
Costume and accessories 
 
Clothing and accessories are powerful tools 

for conveying genre-specific themes and 

identities. Choose attire that reflects the 

time period, culture, and setting associated 

with the genre.  

 

Consider incorporating 

genre-specific elements 

such as futuristic gadgets for science fiction 

characters, medieval armor for fantasy 

warriors, or vintage clothing for period dramas 

(Figure 2.3). 

 
 
 
 
 
 

Figure 2.3: Clothing and accessories of warriors  
showing their culture 

 
 

Figure 2.1: Silhouette conveying genre 
of characters 

Figure 2.2: Fantasy character carrying magical ball 
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Colour palette 
 
A color palette refers to a selection of colors used in a design or artwork to create 

a cohesive visual experience. Color plays a significant role in setting the tone and 

mood of a character design. Experiment with color schemes that are commonly 

associated with your chosen genre. For example, horror characters might feature 

darker, de-saturated colors to evoke a sense of dread, while fantasy characters 

might have vibrant, fantastical hues (Figure 2.4). 

 
 

         
 

Figure 2.4: Characters showing different colour palette 
 
 

Cartoon characters 
 
Cartoon characters are animated figures often found in television shows, films, 

comic strips, and other media designed to entertain, tell stories, or convey humor. 

 

Creating cartoon characters involves considering various elements to ensure they 

are visually appealing, memorable, and effectively communicate their personality 

and role in the story. Some basics like exaggerated proportion, heads silhouettes, 

expressions as well as poses are the key factors that help to build a cartoon 

character in character designing. By considering these points and balancing 

creativity with practicality, you can create cartoon characters that are visually 

striking, emotionally resonant and integral to the success of your story or project. 

Following elements are given below.  

 

Exaggerated proportions  

 

Exaggerated proportions refer to the deliberate alteration of the size and scale of 

various body parts in character design to create a distinctive and visually striking 

effect. This technique is commonly used in cartoons, animations, and comics to 

enhance a character's personality, convey emotions, and emphasize certain traits. 

 

Cartoon characters often feature exaggerated proportions to emphasize 

personality aspects. Experiment with stretching or shrinking different body parts 

to achieve a visually interesting and dynamic look. For example, elongated limbs 
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can convey a sense of clumsiness or playfulness, while oversized features like eyes 

or mouths can enhance expressiveness. 

Consider the character's personality and role within the story when deciding 

which proportions to exaggerate. For instance, a superhero might have 

exaggerated muscles, while a comedic sidekick could have exaggerated features 

(Figure 2.5). 

 

       
 

Figure 2.5: Exaggerated characters reflecting visual interest 
 

Heads and expressions  

 

The head is often the focal point of a cartoon character's design and can 

communicate a lot about their personality and emotions. Experiment with 

different head shapes, sizes, and features to find a design that suits the character 

(Figure 2.6). 

 

        
 

Figure 2.6: Head shapes and expressions of characters 
 

Facial expressions play a significant role in conveying emotions and adding depth 

to cartoon characters. Experiment with a range of expressions, from exaggerated 

expressions of joy or anger to subtle nuances that convey more complex emotions.  
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Poses, expressions and body language 

 
Poses, expressions, and body language are integral components of character 

design and animation that convey emotions, actions, and personality traits. 

Together, they create a dynamic portrayal of characters, enhancing storytelling 

and audience engagement. 

 

Dynamic poses can bring cartoon characters to life and convey a sense of action, 

energy, or emotion. Experiment with different poses that reflect the character's 

personality, mood, or role within the story. For example, a confident character 

might stand straight with their chest puffed out, while a timid character might 

hunch over with their arms crossed (Figure 2.7).  

 

 
 

Figure 2.7: Body language and expressions of characters 
 

Use exaggerated poses to enhance the character's personality and make them 

more visually appealing. Play with poses that are physically impossible in real life 

but convey a sense of movement or drama in the cartoon world. 

 

Activities 

 

Activity 1: Understanding visual cues in character design: bringing personality to 

life. 

 

You can start by looking at examples of character designs from different media—

such as animated films, video games, or comic books. Pay attention to the details: 

How does the character’s appearance give clues about their traits? Does a 

hunched posture suggest shyness or nervousness? Do bright colors and a big 

smile indicate friendliness and positivity? Look at the shapes, colors, and 

accessories used to create the character’s personality. Next, break yourself into a 

small group and brainstorm your own character ideas. Consider these aspects: 

 

• Posture: Does your character stand tall and confidently, or are they 

slouched and unsure? 
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• Facial Expressions: What does their face say about their mood or 

personality? Is it calm, stern, cheerful, or mischievous? 

• Clothing and Accessories: What do their clothes reveal about their status, 

profession, or style? 

• Colors: Do the colors you choose reflect their mood or personality? For 

example, bold reds can suggest energy or aggression, while soft blues may 

convey calmness or sadness. 

 

With these ideas in mind, you will create a character design on a blank sheet of 

paper. Use the visual cues you’ve discussed to express your character’s 

personality and story. You can sketch their body, face, and clothing—whatever 

helps bring their traits to life. Once your character is complete, each group will 

present their design to the class, explaining the visual choices you made and how 

they reflect the character’s personality. This activity will help you understand how 

artists use visual elements to communicate traits and emotions, and how small 

design choices can tell a big story about a character. 

 

Activity 2: Creating cartoonish characters: exaggerating features for 

expressiveness. 

 

In cartoon character design, exaggerating certain features can bring out 

personality, emotion, and humor. Whether it’s making eyes bigger to show 

surprise or giving character extra-large hands to show strength, these exaggerated 

elements add fun and creativity to a design.  You can start by looking at examples 

of cartoon characters with exaggerated features. Notice how artists make some 

parts of the character's body larger, smaller, or more dramatic to express certain 

traits. For example: 

 

• Large Eyes: Used to show innocence, surprise, or excitement. 

• Big Feet or Hands: Can indicate clumsiness, strength, or humor. 

• Tiny Bodies with Oversized Heads: Often used for cute or funny characters. 

• Stretchy Limbs: Suggest flexibility or unusual abilities. 

 

Understand how exaggeration enhances a character’s expressiveness and makes 

their personality instantly recognizable. In cartoons, nothing has to look 

realistic—so you’re free to play with proportions and push the boundaries of 

design. 

 

Now, working in small groups of 3-5 members, brainstorm ideas for a cartoonish 

character. Decide which features you want to exaggerate to highlight your 

character’s traits. For example, will you make their nose huge to show they’re 

always sniffing out trouble? Or will you give them tiny legs and big arms to 

emphasize their unusual strength? Once you have chosen the features to 

exaggerate, begin sketching your character design. Focus on how the exaggerated 

elements enhance the overall personality of the character. Be creative, and have 

fun playing with proportions and shapes. After finishing your designs, each group 
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will present their cartoonish character to the class. Share what features you 

decided to exaggerate and why, explaining how these choices bring out your 

character’s personality. This activity will help you understand how exaggeration 

can be a powerful tool in character design, making your creations more 

expressive, memorable, and unique! 

 

Check Your Progress 

 

A. Multiple Choice Questions 

 

 1. What is the purpose of infusing genre-specific visual cues into character 

design? 

a. To create characters those completely generic and adaptable to any story 

b. To align the character design with unique traits and genre 

c. To make characters look as realistic as possible 

d. To simplify the character design process 

 

  2. Which technique involves analyzing iconic character designs and 

highlighting recurring motifs and symbols? 

 a. Costuming and Accessories 

 b. Color Palette 

 c. Research and Reference 

 d. Symbolism and Iconography 

 

           3. How does the silhouette and proportion technique help in character design 

for specific genres? 

a. By determining the exact color scheme for the character. 

b. By ensuring the character's features are hidden and mysterious. 

c. By conveying genre instantly through body shapes and archetypes. 

d. By focusing only on the character’s facial expressions. 

 

      4. Why to choose a color palette that aligns with the character’s genre? 

a. To ensure the character can blend into any background. 

b. To enhance the tone and mood associated with the genre. 

c. To minimize the use of color in character design. 

d. To keep the character design as simple as possible. 

 

            5. What is key part of making cartoon characters with exaggerated 

proportions? 

a. Emphasizing certain body parts to highlight personality traits. 

b. Ensuring all body parts are proportional to real-life humans. 

c. Avoiding any distortion of the character's features. 

d. Keeping the character’s facial features realistic. 
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Session 2: Animal Characters 

 

Animal characters are the common choices. While designing an animal character, 

it is important to select the correct 

species and show their uniqueness in the 

form of appearance, behaviour and 

personality (Figure 2.8).  

 

Appearance mainly deals with their 

biped, quadruped and anthropomorphic, 

and zoomorphic properties. Animal 

characters like Bagheera, Sherkhan, 

Peppa Pig, Mickey Mouse, Donald Duck, 

Pluto, and many more are portrayed with 

their requirements. Creating animal 

characters offers a wide range of 

possibilities for storytelling, each with its 

unique appeal and challenges 

Furthermore, it is essential to develop 

animal characters with accordance to 

their nature. For example, the lion should be displayed as a powerful character 

because of its dominance in the jungle. 

 

Biped animal characters 

 

Bipedal animals are those that walk on two legs, similar to humans. Examples 

include birds, some dinosaurs, and certain mammals like kangaroos and 

ostriches.  

 

When designing bipedal animal characters, consider their natural anatomy and 

how it translates to an upright posture. They may have adaptations such as 

longer legs, shorter torsos, and modified hands or paws for grasping objects 

(Figure 2.9).  

 

       
Figure 2.9: Biped animal characters 

 

Figure 2.8: Biped animal characters 
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Quadrupeds animal characters 

 

Quadruped animals walk on four legs and include a wide range of species such as 

dogs, cats, horses, and elephants (Figure 2.10).  

 

       
Figure 2.10: Quadrupeds animal characters 

 
Designing quadruped characters involves understanding the anatomy and 

movement patterns of the animal. Pay attention to details such as fur patterns, 

facial features, and tail shapes to differentiate between species and individual 

characters. Quadruped characters can still exhibit a wide range of personalities 

and emotions through body language, vocalizations, and interactions with other 

characters. 

 

Anthropomorphic and zoomorphic animal characters 

 

Anthropomorphic and zoomorphic characters are mostly used in the field of 

character designing. In this segment, designer needs to understand the extent 

where an anthropomorphic character can be anthropomorphized with the 

simplest form of animal and also necessary to recognize the accurate stability 

between the characteristics of animal and human. An anthropomorphic character 

possesses two legs and moves in a manner similar to a human. Additionally, they 

exhibit human-like traits such as speaking and donning costumes (Figure 2.11).  

 

       
Figure 2.11: Anthropomorphic and Zoomorphic animal characters 
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In Zoomorphic, animal act like a human. Example of anthropomorphic and 

zoomorphic characters is Garuda, Winnie-the-Pooh, Gummy Bears, Unicorn, and 

Little Mermaid. Disney’s movie ‘Zootopia’ (2016) is the best example of 

anthropomorphic and zoomorphic characters. 

 

Activities 

 
Activity 1:  Creating zoomorphic and anthropomorphic characters: blending 

human and animal traits. 

 

Imagine a character that combines the features of both humans and animals—

this is the art of designing zoomorphic and anthropomorphic characters. These 

hybrid designs often have the body or intelligence of a human, paired with the 

unique traits of an animal, such as a fox’s cunning or a lion’s strength. This type 

of character design allows for unlimited creativity and lets you explore how 

human and animal characteristics can merge to form a new identity. To get 

started, brainstorm ideas for your own character. Think about what type of 

animal traits would blend well with human qualities. Does your character have 

the speed and agility of a cheetah, or the calm wisdom of an owl? You can choose 

to focus on physical traits (like wings, tails, or fur) or behavioral traits (such as 

loyalty, curiosity, or bravery). 

 

Here are some ways to combine human and animal characteristics: 

 

• Physical Features: Adding animal ears, tails, wings, or claws to a human 

body. 

• Facial Expressions: Blending human emotions with animal faces—such as 

a smiling wolf or a thoughtful owl. 

• Clothing Styles: Mixing human clothing with animalistic elements. Does 

your character wear a jacket over a furred body or shoes on hooves? 

• Posture and Movement: Some characters might walk upright like humans, 

while others might move on all fours or have animal-like agility. 

 

You can use reference materials that depict different animals and human poses, 

expressions, and clothing styles to help inspire your design. Begin sketching your 

zoomorphic or anthropomorphic character, focusing on how you can combine 

human and animal traits in creative ways. Once you have completed your sketch, 

think about how these traits define your character’s identity. How do the human 

and animal characteristics interact? For example, a character with the body of a 

human but the wings of a bird might be adventurous, always seeking freedom and 

flight. A lion-headed figure in human armor might combine courage with wisdom. 

Afterward, share your character design with the class, explaining the animal and 

human traits you chose and how they work together to form your character’s 

personality and story. This activity will help you explore the endless possibilities 
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of blending human and animal traits, pushing the boundaries of your imagination 

to create unique, expressive characters. 

 

Check Your Progress 

 

A. Multiple Choice Questions 

 

1. Which of the following animals would be classified as bipedal animals? 

a. Dogs and cats 

b. Elephants and horses 

c. Kangaroos and ostriches 

d. Dolphins and whales 

 

2. In the context of designing quadruped characters, which element is crucial for 

differentiating between species? 

a. The ability to walk on two legs 

b. Tail shapes, fur patterns, and facial features 

c. Wearing costumes and speaking 

d. The color of their eyes 

 

3. Which statement best describes anthropomorphic characters? 

a. They have four legs and never exhibit human-like traits 

b. They have two legs, move like humans, and exhibit human-like traits 

c. They are always realistic depictions of animals 

d. They cannot speak or wear costumes 

 

4. What is a common challenge in creating animal characters for storytelling? 

a. Selecting animals that are universally disliked 

b. Making the animal characters indistinguishable from real animals 

c. Balancing their natural traits with the story's requirements 

d. Ensuring they have no interactions with human characters 
 

 

Session 3: Superpower Characters 

 

Superpower characters are fictional figures often found in comic books, movies, 

television shows, and other media who possess extraordinary abilities or powers 

that set them apart from ordinary individuals. These characters typically engage 

in battles against villains, protect society, or explore the complexities of their 

powers and responsibilities. Designing superpower characters offers a thrilling 

opportunity to blend creativity, imagination, and visual storytelling. While 

designing a superhero character, it is important to understand the costume style, 

power concept with visual representation, physical appearance, symbolism and 

iconography, backstory and personality, dynamic poses, expression and voice 
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need to be fit in the story. 

 

Generally, the costumes of superheroes reflect their power and personality and 

work as a catalyst to representation. However, costumes are incorporated with 

a logo (showing power from it) and exclusive accessories like a watch, ring or 

goggles. This logo and accessories represent the character’s personality and 

ability. For example, Batman incorporated the symbol of bat and Superman as ‘S’ 

in their costume. Chacha Chaudhary, Nagraj, Chintu, Mogali, Avengers (Marvel 

series superheroes) are the examples of superpower characters. 

 
Superpower anatomy  
 

Designing the anatomy of super-powered characters involves considering how 

their abilities affect their physical form and incorporating visual cues that reflect 

their powers. Following are some key considerations for superpower anatomy in 

designing.  

 
Physical manifestation 
 
Determine how the character's powers physically manifest in their anatomy. For 

example, characters with elemental powers might have glowing veins or emanate 

an aura corresponding to their element (Figure 2.12).  

 
 
 
 
 
 
 
 
 
 
 

        
Figure 2.12: Physical manifestation of superpower characters 

 
Consider incorporating subtle visual cues that hint at the character's powers even 

when they're not actively using them, such as glowing eyes or crackling energy 

around their fingertips. 

 
Altered physiology 
 
Altered physiology refers to significant changes in the biological makeup of a 

character, often granting those superhuman abilities or traits that are not typical 

for their species. Explore how the character's powers affect their physical form. 

For instance, characters with super strength might have more muscular 

physiques, while characters with shape shifting abilities might have fluid or 

mutable appearances (Figure 2.13).  
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Figure 2.13: Physical form of superpower characters 
 
You can experiment with incorporating unique physical features or alterations 

that directly result from the character's powers, such as wings, claws, or energy-

based appendages. 

 
Costume integration 
 
Costume integration refers to the thoughtful design and incorporation of a 

character’s costume or outfit into their overall character design, narrative, and 

personality abilities (Figure 2.14).  

 

 
 
 
 
 
 
 
 
 
 
 
    

 
Figure 2.14: Costume of superpower characters 

 

Integrate the character's powers into their costume design. This could involve 

incorporating protective elements or specialized gear that enhances their abilities, 

such as energy-absorbing armor or power-amplifying gauntlets. You can 

experiment with incorporating thematic elements or visual motifs that reflect the 

character's powers, such as color schemes or symbols associated with their. 

 
Poses and expressions 
 
Poses and expressions are vital elements in character design, particularly for 

super-powered characters. They convey the character's personality, emotions, and 

abilities, adding depth and dynamism to their portrayal. Here's how you can 

approach poses and expressions for super-powered characters in character 

designing. 
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Dynamic poses 
 

Dynamic poses refer to character stances or positions that convey a sense of 

movement, energy, and action. Experiment with dynamic poses that showcase the 

character's powers and personality. Characters with flight abilities might be 

depicted soaring through the air, while characters with super strength might be 

shown lifting heavy objects or striking powerful poses (Figure 2.15).  

 

 

 

 
 
 
 
 
 
 
 
 

Figure 2.15: Flying poses of superpower characters 
 

Use exaggerated poses to convey the character's strength, agility, or intensity 

during action sequences. Consider the character's body language and how it 

reflects their confidence, determination, or vulnerability. 

 
Expressive facial expressions 
 

Facial expressions are crucial elements in character design and storytelling, 

conveying a wide range of emotions and reactions through the positioning and 

movement of facial features.  Explore a range of facial expressions that convey the 

character's emotions and intentions. Characters should exhibit expressions that 

are appropriate to the situation, whether they're using their powers, engaged in 

combat, or interacting with other characters. (Figure 2.16).  

 

      
 
Figure 2.16: Facial expressions of superpower characters coveying emotions 
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Power activation 
 
Power activation refers to the moment or process by which a character gains 

access to their supernatural abilities or powers, often marking a significant 

transformation in their identity and role within the narrative.  Consider how the 

character's expressions and body language change when they activate or use their 

powers (Figure 2.17).  Characters might exhibit focused concentration, intense 

exertion, or triumphant confidence depending on the nature of their abilities. You 

can experiment with visual effects such as glowing eyes, crackling energy, or 

dramatic wind gusts to enhance the impact of the character's power activation 

sequences. 

 

       
 

Figure 2.17: Superpower characters while power activation  
 

Activities 

 

Activity 1:  Designing superheroes: unleashing unique superpowers with 

character design software. 

 

In this exciting activity, you will create your own superhero character, complete 

with unique superpowers, using character design software. This process will foster 

creativity and imagination as you explore the limitless possibilities of superhero 

design. 

 

Step 1: Begin with a brainstorming session to generate ideas for unique 

superpowers. Think outside the box! Here are some questions to help spark your 

creativity: 

 

• What if your superhero could manipulate time in a different way, like 

speeding it up or slowing it down? 

• Could your character have the ability to control emotions, influencing how 

others feel? 

• How about a hero who can transform their surroundings into different 

environments, like changing a city street into a forest? 

 

Step 2: Once everyone has contributed ideas, take some time to reflect on the 
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powers that resonate most with your superhero concept. Ask yourself: 

 

• How does this superpower reflect my character’s personality? 

• What challenges might come with this power? 

• How can this ability create interesting stories or conflicts? 

 

Choose superpowers that align with the overall character concept you have in 

mind. 

Step 3: With your superpower selected, it’s time to bring your superhero to life 

using character design software such as Adobe Photoshop, Clip Studio Paint, or 

Procreate. Here are some tips for creating your superhero: 

 

• Visual style: Think about how the superpower influences your character’s 

appearance. Do they wear a suit that reflects their abilities, or do they have 

unique features that represent their powers? 

• Colors and symbols: Use color schemes and symbols that match the 

character’s theme and powers. For instance, a hero who controls water 

might use shades of blue and wave patterns. 

• Accessories: Consider adding gadgets or tools that complement their 

abilities. 

 

Step 4: Once you have finished designing your superhero, it’s time to showcase 

your creation to the group by highlighting: 

 

• The unique superpower and its significance. 

• The character’s backstory and personality traits. 

• Any special design elements that represent their powers. 

 

Check Your Progress 

A. Multiple Choice Questions 

 

1. When designing the anatomy of a super-powered character, what should be 

considered? 

a. How their powers affect their physical form and incorporating visual cues that 

reflect their abilities 

b. Making sure they look like ordinary humans at all times 

c. Avoiding any physical changes related to their powers 

d. Ensuring that their costume hides all aspects of their powers 

 

2.  What role do costumes play in the design of superhero characters? 

a. They are purely decorative and have no deeper meaning 

b. They are used to hide the character’s identity only 

c. They reflect the character's powers and personality, often including logos  

d. They are designed to be as simple and plain as possible  
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3. Why are logos and exclusive accessories like watches, rings, or goggles 

important in superhero character design? 

a. They make the character look stylish 

b. They represent the character's personality and abilities 

c. They are only used for merchandising purposes 

d. They distract from the character’s main features 

 

4. Which one would be a suitable visual cue for a character with super strength? 

a. A thin, delicate physique 

b. Transparent limbs 

c. Small, delicate wings 

d. A muscular, robust physique 

 

5. In designing poses for super-powered characters, what is important to 

convey? 

a. The character’s hobbies 

b. The character’s age 

c. The character’s favorite food 

d. The character’s strength, agility, or intensity 

 

 

Session 4: Fantasy Modes 

 

A fantasy character refers to a figure that originates from the imagination and is 

often set in a fictional or magical world, typically influenced by myth, folklore, or 

speculative fiction. Fantasy modes in character designing refer to different 

approaches or styles that designers can adopt when creating characters for 

fantasy settings. These modes mainly deal with high fantasy and low fantasy 

character designing. High fantasy character designs draw inspiration from epic 

myths, legends, and fairy tales, featuring knights, wizards, dragons, and other 

classic archetypes. These characters often wear ornate armor, wield magical 

weapons, and inhabit fantastical realms filled with towering castles, enchanted 

forests, and mystical creatures. High fantasy designs evoke a sense of grandeur, 

heroism, and timeless adventure.  

 

Low fantasy character designs take a more grounded, gritty approach to fantasy, 

focusing on the struggles of ordinary people in a world where magic and myth 

intersect with harsh reality. These characters often have simpler, more practical 

attire and exhibit a greater range of moral ambiguity and moral complexity. Low 

fantasy designs create a sense of realism and authenticity, exploring themes of 

survival, power, and redemption in a world that is both familiar and fantastical. 

 

 

 

Some of the fantasy characters are given below. 
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Caricature  

 

A caricature character refers to a stylized, exaggerated depiction of a character 

where certain physical traits, mannerisms, or personality attributes are distorted 

or amplified for visual or comedic effect. In this mode, characters and situations 

are exaggerated and simplified to emphasize prominent features. For example, a 

hero might have ridiculously large muscles, a villain might have an exaggeratedly 

sinister laugh, and a setting might be depicted in vibrant, over-the-top colors.  

(Figure 2.17). 

 

 
 

Figure 2.17: Caricature characters with exagerrated ears 
 

Caricatured characters often serve comedic or satirical purposes in a story and 

their designs reflect this exaggerated, larger-than-life quality. 

 
Exaggeration  
 
Exaggeration refers to the deliberate 

amplification of certain features, proportions, 

or characteristics of a character to create a 

more visually striking, memorable, or 

emotionally expressive figure. Characters 

designed in exaggeration mode embody the 

fantastical elements of the world they inhabit. 

This could involve elongated limbs, 

exaggerated facial features, or elaborate 

costumes that emphasize their otherworldly 

nature (Figure 2.18). Exaggerated characters 

are visually captivating and help immerse the 

audience in the fantastical world of the story, 

where ordinary rules of proportion 

and physics don't necessarily apply. 

 
 

Figure 2.18: Exaggerated characters 



` 

PSS CENTRAL INSTITUTE OF VOCATIONAL EDUCATION, NCERT BHOPAL 

 

35 
 

                                                                  Character Designer - Grade XII   

Edgy 
 
An edgy character refers to a character with a rebellious, dark, or unconventional 

personality, appearance, or attitude that sets them apart from traditional or 

mainstream archetypes. 

 

In character design, edgy mode focuses on creating characters with a darker, 

more provocative aesthetic. This could involve incorporating elements of danger, 

rebellion, or defiance into their appearance, such as tattoos, scars, dark colored 

hairs or unconventional clothing choices (Figure 2.19).  

 
Their face is partially obscured by a hood, casting shadows over his piercing eyes 

and scarred features. Edgy characters often have complex backstories and morally 

ambiguous motivations, adding depth and intrigue to the narrative. 

 

       
 

Figure 2.19: Edgy characters with darker aesthetic 
 

 

Activities 

 

Activity 1:  Crafting detailed fantasy characters – exploring creativity and world-

building. 

 

In this workshop, you will explore the art of creating detailed fantasy characters 

while learning how world-building enhances their depth and complexity. This 

activity will guide you through the process of designing characters that feel rooted 

in unique, imaginative worlds. You will develop not only the visual aspects of your 

character but also their personality, abilities, and backstory within a carefully 

crafted fantasy setting. 

 

Materials needed: 

 

• Sketchbooks or drawing paper. 

• Drawing materials (pencils, markers, or digital drawing tools). 
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• Reference materials depicting fantasy creatures, costumes, environments, 

and settings. 

 

Step 1: Before creating your fantasy character, it's important to imagine the world 

they inhabit. Think about the following aspects of world-building: 

 

• Setting: Is it a medieval kingdom, a futuristic utopia, or a magical forest? 

• Creatures: What types of beings live in this world? Are there dragons, elves, 

talking animals, or robots? 

• Magic and technology: Does your world have magic or advanced 

technology? How does it affect the people who live there? 

• Culture: What are the traditions, languages, and customs of the people in 

this world? 

 

Write down your ideas or create a mind map to visualize your fantasy world. This 

setting will influence every aspect of your character’s design. 

 

Step 2: Once you have a rough idea of your fantasy world, start brainstorming 

ideas for your character. Consider these key questions: 

 

• Who is your character? 

• Are they a hero, a villain, or someone caught in between? What role do they 

play in this fantasy world—are they a warrior, a mage, a merchant, or a 

creature with special powers? 

• How did your character come to be where they are? What are their 

motivations, goals, or struggles? 

• What special abilities or traits do they have? 

 

Step 3: Now that you have a concept in mind, begin sketching your fantasy 

character. Incorporate elements of your world-building into their appearance: 

 

• Physical features: Is your character humanoid, or do they have fantastical 

features like wings, tails, or horns? How does their environment affect their 

appearance 

• Clothing and accessories: Design clothing and accessories that reflect the 

culture, status, or role your character plays in the world. Perhaps they 

wear armor, magical robes, or garments made from otherworldly materials. 

• Magical abilities or tools: If your character has special abilities, how can 

these are visually represented? Perhaps they carry a magical staff, have 

glowing symbols on their skin, or possess enchanted artifacts. 

 

Step 4: Take time to refine your character design by adding more details: 

 

• Facial expressions and poses: Show your character’s personality through 

their expressions and body language. Are they confident, shy, mischievous, 

or noble? 
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• Background elements: Consider adding details that represent the world 

they live in. For example, a background sketch of their homeland or 

symbols of their culture can help further define the character’s connection 

to the fantasy world. 

 

Step 5: Once your character design is complete, take the time to present it to 

others in the workshop. Explain the following: 

 

• The fantasy world: Describe the world your character comes from and how 

that world influences their design. 

• Character traits and backstory: Share the backstory and key traits that 

make your character unique. 

• Magical abilities or cultural symbols: Highlight any special powers, 

artifacts, or symbols that are essential to your character's identity. 

  

Check Your Progress 

 

A.   Multiple Choice Questions 

 

1. What is the primary source of inspiration for high fantasy character 

designs? 

a. Historical events and real-world settings 

b. Modern-day societal issues and urban life 

c. Epic myths, legends, and fairy tales 

d. Scientific advancements and futuristic technology 

 

2. Which of the following elements is most commonly associated with low 

fantasy   character designs? 

a. Ornate armor and magical weapons 

b. Practical attire suited for everyday struggles 

c. Towering castles and enchanted forests 

d. Epic quests and heroic battles 

 

3. Which one best describes the exaggeration mode in character design? 

a. Characters are designed with exaggerated, larger-than-life features 

b. Characters exhibit a darker, more provocative aesthetic 

c. Characters are depicted with subtle, realistic traits  

 d. Characters’ features are simplified and amplified for comedic impact 

 

 4. Which design mode is most likely to break the ordinary rules of proportion 

and physics? 

  a. Edgy 

  b. Caricature 

  c. Exaggeration 
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  d. Low Fantasy 

 

       5. Which design mode focuses on creating characters with a darker, more    

rebellious aesthetic? 

a. Caricature 

b. Exaggeration  

c. Edgy 

d. High Fantasy 
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Module 3  Creating Human Characters 

 

 

Module Overview 
 

 

The module on creating human characters in character designing involves 

considering various elements such as appearance, personality, background, and 

role of characters within the story. The session 1 is dedicated to understanding 

the human anatomy structure, which is fundamental to creating realistic and 

believable human characters in design, animation, and illustration. Whether you 

are working on a stylized character or a highly realistic one, a solid grasp of 

anatomy is crucial. In the session 2, facial expressions are essential for conveying 

emotions and personality in characters. This session explores the subtleties of 

facial expressions and their impact on storytelling. The session 3 centers on the 

concept of aligning a character's design with their backstory, a crucial element for 

creating characters that feel cohesive and believable. A character's appearance 

should reflect their personal history, experiences, and personality traits. 

 

Learning Outcomes  

 

After completing this module, you will be able to: 

 

• Identify and describe the unique elements of warrior attire from different 

Indian regions and explain the historical and cultural significance of each. 

• Compare and contrast warrior attire, weapons, and accessories across 

cultures, understanding the values and needs they reflect. 

• Cultivate an appreciation for the diversity and richness of cultural heritage 

through the study of warrior traditions. 

• Describe how warrior attire and weaponry evolved based on technological 

advancements and changing warfare strategies. 

• Demonstrate the knowledge of clothing and accessories, which serve as 

symbols of identity, bravery, and rank, and how these symbols have been 

preserved or transformed over time. 

• Demonstrate creative expression by designing or recreating warrior attire, 

inspired by traditional motifs, patterns, and materials. 

• Demonstrate empathy and respect for diverse cultural practices, enhancing 

global awareness and cultural sensitivity. 

• Appreciate cultural diversity, leading to more inclusive attitudes toward 

cultural representation. 
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Module Structure 

Session 1: Human Anatomy Structure  
Session 2: Facial Expressions and their Significance  
Session 3: Matching Character's with their Backstory 

  

Session 1:  Human Anatomy Structure 

 

Human anatomy structure refers to the arrangement and organization of the 

various parts and systems that make up the human body. It encompasses the 

detailed examination of the parts as well as their relationships and functions. 

Understanding human anatomy is essential for character designing, as it provides 

the foundation for creating believable, visually compelling characters and 

anatomically accurate characters. By incorporating elements of human anatomy 

into your character designs, you can create characters that are not only visually 

appealing but also realistic, expressive, and engaging. It is essential to practice 

observing and studying real-life anatomy to improve your understanding and 

proficiency in character designing. Let’s breakdown the human anatomy structure 

in character designing: 

 

Body structure 

 

In anatomy, body structure refers to the organized arrangement of the various 

components that make up the human body, including bones, muscles, organs, 

tissues, and systems. 

 

The body structure forms the framework of the body and determines its overall 

shape and proportions. In character designing, it’s essential to understanding 

bone structure that helps in creating realistic poses and movements for 

characters (Figure 3.1).  

     
 

Figure 3.1: Human body structure creating realistic poses 
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Muscles 
 
Muscles in body structure refer to soft tissues composed of fibers that have the 

ability to contract and relax, enabling movement, stability, and strength in the 

body.  

 

Muscles give the body its shape and allow for movement. Familiarize yourself with 

major muscle groups and their locations on the body. Consider how muscles 

contract and relax to create different poses and expressions, mainly in dynamic 

pose of a character (Figure 3.2).  

 

      
 

Figure 3.2: Muscles distribution 
 

Skin and fat distribution 
 
Skin and fat distribution vary based on factors like age, gender, and body type. It 

is to be recognized that how fat deposits affect the appearance of different body 

parts, such as the face, abdomen, and limbs. For example, elderly character may 

have fat distribution in their face (Figure 3.3).  

 

 
 

Figure 3.3: Skin and fat distribution in elderly character 
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Also, consider the distribution of subcutaneous fat when designing characters to 

achieve realistic body proportions. Ensure that how skin folds and wrinkles in 

areas of movement or tension, adding naturalism to your character designs. 

 
Proportions 
 
Proportions refer to the relative sizes and relationships between different parts of 

the body. Experiment like exaggeration, variations in proportions by which you 

can create characters with unique appearances and personalities (Figure 3.4).  

 

                
 

    Figure 3.4: Poses with different proportions  
 

Maintaining accurate proportions helps ensure that your characters look 

balanced and anatomically correct. 

 

Facial features 
 
Facial features refer to the distinct elements that make up a character’s face, such 

as the eyes, nose, mouth, ears, eyebrows, and overall face shape. Facial features 

are crucial for conveying emotion and personality in character design. You must 

have knowledge of basic structure of the face, including the placement and 

proportions of features like eyes, nose, mouth, ears, and eyebrows (Figure 3.5). 

You can create creative characters with different facial shapes, sizes, and 

expressions to create diverse and expressive characters. 

 

 
 

Figure 3.5: Facial features with different facial shapes 
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Hands and feet 
 
Hands and feet are complex anatomical structures that can be challenging to 

draw accurately (Figure 3.6). It is essential to know the anatomy of hands and 

feet, including bone structure, joints, and muscle groups. You can practice on 

drawing hands and feet from various angles to improve your understanding of 

their anatomy. 

 

 
 

Figure 3.6: Hands structure  
 

Gesture and movement 
 
Gesture and movements refer to the way a character’s body is posed and how they 

move to express emotions, intentions, and personality. Gesture and movement 

capture the energy and dynamics of a character, bringing them to life on the page 

or screen. A designer must know that how the body moves in different poses and 

actions, paying attention to balance, weight distribution, and fluidity (Figure 3.7). 

You can create your characters in dynamic and expressive ways, conveying their 

personality and mood through body language. 

 

 
 

Figure 3.7: Gesture and movement of dynamic character 
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Activities 

 

Activity 1: Creating detailed human body illustrations: A workshop on anatomy 

and drawing skills. 

 

In this workshop, you will learn the fundamentals of human anatomy through 

detailed illustrations, enhancing your understanding of proportions and refining 

your drawing skills. By mastering the human form, you can create more realistic 

and dynamic characters in your artwork. 

 

Step 1: Begin by understanding the importance of human anatomy for artists, 

especially those interested in character design and animation and how knowledge of 

proportions, muscles, and bone structure contributes to more convincing and 

lifelike drawings. 

 

Step 2: Using a drawing tool (like Adobe Animate, Procreate, or Adobe Photoshop) 

you have to demonstrate how to sketch the basic proportions of the human body. 

Focus on the following key aspects: 

 

• Head: The head is generally about 1/8th of the total height of the body. 

Demonstrate how to draw the head and establish guidelines for facial 

features. 

• Torso: understand the shape of the torso and how it connects to the head. 

Show the division between the chest and the abdomen. 

• Arms and legs: Learn the general proportions of the arms and legs, 

emphasizing that the arms are roughly the same length as the torso and the 

legs are typically about half the height of the body. 

• Pose and gesture: Learn how to create dynamic poses by understanding 

weight distribution and balance. 

 

Step 3: You can study different parts of the human body in detail, using reference 

materials such as anatomy books or online resources. Focus on these key areas: 

• Bones: Understanding the skeletal structure helps establish the framework 

for the body. 

• Muscles: Highlight the major muscle groups and how they affect the surface 

form and movement. 

• Facial features: Explore the proportions and structure of the face, including 

the placement of eyes, nose, mouth, and ears. 

• Hands and feet: understanding the complexity of hands and feet, 

emphasizing their proportions and how they relate to the rest of the body. 

 

Step 4: You can use the animation software or drawing tools, they will be using for 

detailed human body illustrations. Provide tips on: 
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• Layering: Use layers to separate different parts of the drawing (e.g., sketch, 

line art, color). 

• Brush techniques: Explore various brushes and tools available for creating 

texture and depth in illustrations. 

• Shortcuts and features: Highlight any key features of the software that can 

enhance the drawing process, such as grid overlays, symmetry tools, or color 

palettes. 

 

Step 5: Give time to create your detailed human body illustrations. Encourage 

yourself to apply your understanding of anatomy and proportions, experimenting 

with different poses and perspectives. Remind yourself to incorporate what you have 

learned about bones, muscles, and facial features. 

 

Step 6: Once you completed your illustrations, host a presentation session where 

you and other student can showcase their work. Each of you should discuss: 

 

• The techniques you used and any challenges you faced during the process. 

• The anatomical features you focused on and why. 

• How their understanding of anatomy influenced your final illustration. 

 

Check Your Progress 

 

   A.   Multiple choice questions 

 

1. Why is understanding human anatomy essential for character designing? 

a. It allows designers to create purely abstract characters 

           b. It provides the foundation for creating anatomically accurate characters 

           c. It helps designers focus on the clothing and accessories of characters 

           d. It ensures that characters can be drawn without regard to realism 

 

2. What role does the body structure play in character design? 

 a. It determines the character's facial features and emotions  

 b. It forms the framework of the body, shape and proportions  

 c. It primarily affects the skin texture and color of the character 

 d. It dictates the character's personality and backstory 

 

3. Which major bones are crucial to understanding body structure in character 

design? 

  a. Scapula, femur, mandible, and clavicle 

  b. Phalanges, metacarpals, tarsals, and carpals 

  c. Humerus, ulna, radius, and patella 

  d. Skull, spine, ribcage, pelvis, and limb bones 
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4. What should be considered about skin and fat distribution when designing 

characters? 

  a. How skin and fat contribute to the character's muscular structure and 

bone density 

  b. The role of skin and fat in the character's internal organ functions 

  c. How skin folds and fat deposits vary based on age, gender, and body 

type, affecting the appearance of different body parts 

  d. The impact of skin and fat on the character's clothing and accessories 

 

5. Which element is essential for creating dynamic and expressive characters 

through gesture and movement? 

a. Detailed and intricate clothing designs 

b. Precise and static poses with minimal movement 

c. Understanding how the body moves in different actions, paying attention 

to balance, weight distribution, and fluidity 

d. Extensive use of digital tools to enhance static character designs 

 

Session 2: Facial Expressions and their Significance 

 

Facial expressions are important to show emotions and depicting ups and downs 

which enhance your character. Based on the personality of particular character, 

emotions can be muted, explosive, sardonic, or wildly exaggerated and expression 

might be neutral, happy, sad and angry.  

 

Study real-life facial expressions by observing people around you or referring to 

photographs and videos. Also, It is important to mark attention to how different 

muscles and features of the face contribute to each expression. For facial 

expression, familiarize yourself with the anatomy of the face, including the muscles, 

bone structure and how they influence facial expressions. Understanding anatomy 

will help you create more realistic and expressive characters. Additionally, we need 

to identify the key features of the face that change with different expressions, such 

as the position of eyebrows, eyes, mouth, and facial muscle tension. 

 

Facial expressions are incredibly significant in character designing for a multitude 

of reasons listed as: 

 

Emotional communication 

 

Emotional communication refers to the visual and expressive methods used to 

convey a character's emotions, thoughts, and personality traits through their design 

elements, gestures, and movements. 
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Facial expressions serve as the primary method for characters to convey their 

emotions to the audience. Whether it's joy, sadness, anger, fear, surprise, or any 

other emotion, facial expressions make these feelings visible and relatable (Figure 

3.8). 

 
 
 
 
 
 
 
 

 
 
 

 
 

Figure 3.8: Facial expressions conveying different emotions 

 

Character development and audience connection 

 

The way a character expresses emotion through their facial expressions can provide 

valuable insights into their personality, backstory, and motivations. Subtle 

variations in expressions can reveal layers of complexity and depth to the character.  

 

Characters with expressive faces are more likely to establish a connection with the 

audience. When viewers can see and understand a character's emotions, they 

become more invested in their journey and experiences. 

 

Visual appeal and storytelling enhancement 

 

Visual appeal refers to the aesthetic qualities and characteristics that make a 

character attractive, engaging, and interesting to the audience. Characters with 

expressive faces are visually captivating and memorable.  

 

Dynamic facial expressions add visual interest to character designs, making them 

stand out and leave a lasting impression on the audience.  

 

Facial expressions enrich storytelling by adding depth and nuance to the visuals 

and narrative. They can communicate important plot points, character 

relationships, and thematic elements without the need for explicit dialogue. 

 

Character recognition 

 

Character recognition refers to the ability of an audience to identify and recall a 

character based on their visual characteristics, traits, and overall design. 

Distinctive facial expressions help differentiate characters from one another, 

especially in stories with large ensemble casts (Figure 3.9).  
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Figure 3.9: Characters with facial expressions 

 
Consistent portrayal of specific expressions can aid in character recognition and 

audience engagement. 

 
Versatility in performance 
 
Characters with versatile facial expressions are capable of adapting to various 

storytelling scenarios. They can evoke laughter in comedic scenes, tension in 

dramatic moments, and empathy in heartfelt interactions, enhancing the overall 

narrative experience. 

 
Animation and visual media 
 
In animated films, television shows, and video games, facial expressions play a 

crucial role in character animation. They provide animators with essential cues for 

creating lifelike movements and performances that resonate with audiences. 

Characters with expressive faces are inherently more appealing and memorable to 

audiences. 

 
Proportion of facial features 
 
Proportion of facial features is essential in character designing to create balanced 

and visually appealing characters. We need to draw accurate proportion of features 

like eyes and eyebrows, nose, mouth, chin and jawline, forehead and hairs.  

 

Remember that these proportions are guidelines and can vary based on factors 

such as age, gender, ethnicity, and the specific style of your character design. 

Additionally, deviations from these proportions can be intentional to create unique 

and stylized characters. Experimenting with different proportions can lead to 

interesting and diverse character designs.  

 

a) Eyes and eyebrows  
 

Now that we know where our eyes are located on the face, we can draw them. 
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There's another measurement to keep in mind. The eyes are often positioned 

roughly in the middle of the head vertically.  

 

Horizontally, the space between the eyes is usually approximately the width of one 

eye (we also should consider the width of the eyes). The size of the eyes can vary 

based on the style of the character and the desired expression, but they typically 

occupy about one-fifth to one-fourth of the width of the face. The eyebrows are 

located above the eyes and typically start around the same level as the upper eyelid 

(Figure 3.10). 

 

 
 

Figure 3.10: Position of Eyes, eyebrows, nose  

and mouth of a character 

 

b) Nose and mouth  

 

Going down the face, we will draw nose and mouth. Generally, the base of the nose 

aligns with the inner corners of the eyes and the length of the nose is often around 

the same length as the distance between the eyes (Figure 3.10).  

 

The width of the nose varies but is generally narrower than the space between the 

eyes (dimension, especially width of the nose can vary from person to person). The 

mouth is usually positioned halfway between the bottom of the nose and the chin. 

The width of the mouth is roughly equal to the width of the space between the 

pupils of the eyes. The height of the mouth is typically around one-third to one-

fourth of the height of the face (Mentioned in the above figure). 

 

c) Hairs 

 

Many essential factors like hairline, hair volume, hair length, hair accessories, hair 

parting and texturing and framing are responsible for hair feature in a character. 

The proportions of hair vary depending on factors such as hairstyle, character age, 

gender, and style preferences (Figure 3.11).  
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Figure 3.11: Hair texturing of characters 

 

Consider how the character's hair frames their face. Hairstyles can draw attention 

to certain facial features or soften angular features. Experiment with different 

hairlines, lengths, and styles to achieve the desired framing effect.  

 

Activities 

 

Activity 1: Exploring facial features in character design. 

 

In this activity, you will delve into the intricacies of drawing various features of the 

human face, including eyes, noses, and mouths. By practicing these elements using 

drawing software, you will enhance your character design skills and gain a deeper 

understanding of how different features can convey personality and emotion. 

 

Step 1: Start by exploring the significance of facial features in character design. 

Each feature plays a crucial role in expressing emotions and defining a character's 

personality. Take note of how slight variations in shape, size, and expression can 

dramatically change how a character is perceived. 

 

Step 2: Before you begin drawing, gather reference images that showcase a variety 

of facial features. Look for photos of real people with diverse characteristics, as well 

as illustrations of characters from different styles (like cartoons, anime, and 

realistic art). This will provide you with a rich source of inspiration. 

 

Step 3: Practicing eye drawings 

 

• Explore eye shapes: Begin by sketching different eye shapes, such as round, 

almond, or slanted. Experiment with the size and angle of the eyes to create 

various looks. 

• Expressive eyes: Draw the same eye shape with different expressions—

happy, sad, surprised, and angry. Notice how the curvature of the eyelids 

and the position of the eyebrows affect the emotion portrayed. 
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• Variations: Aim to create at least ten variations of eyes, focusing on both 

style and expression. 

 

Step 4: Practicing nose drawings 

 

• Different nose shapes: Next, focus on noses. Draw various shapes, such as 

straight, hooked, and rounded. Pay attention to how different angles affect 

the appearance of the nose. 

• Frontal and profile views: Practice drawing noses from different perspectives, 

including frontal and profile views. This will help you understand the three-

dimensional structure of the face. 

• Variations: Create at least ten different nose sketches, experimenting with 

their shapes and angles. 

 

Step 5: Practicing mouth drawings 

 

• Mouth shapes: Move on to mouths. Sketch various shapes, such as thin, full, 

and wide. Consider how the lips can be portrayed in different ways. 

• Expressive mouths: Draw the same mouth shape while experimenting with 

different emotions, like smiling, frowning, and pouting. Notice how the 

curvature and positioning change the expression. 

• Variations: Aim for at least ten variations of mouth designs, focusing on both 

shape and emotional expression. 

 

Step 6: Combining features into character designs 

 

• Creating characters: Select your favorite eye, nose, and mouth designs from 

the previous steps. Begin combining them to create unique character faces. 

• Character personality: Consider how the combination of features reflects the 

personality and emotions of your character. Experiment with different 

hairstyles, accessories, and expressions to enhance their identity. 

• Final character sketches: Create full character sketches using the facial 

features you've developed. Think about how each feature contributes to the 

overall look and feel of the character. 

 

Step 7: Reflection and presentation 

 

• Reflect on your work: Take a moment to reflect on the different features 

you've drawn and how they contribute to character design. Consider what 

you learned about the relationship between facial features and emotions. 

• Showcase your characters: Share your character sketches with your peers or 

classmates. Discuss your design choices and how the features you selected 

convey specific traits and emotions. 
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Check Your Progress 

 

A. Multiple Choice Questions 

 

 1. Why are facial expressions crucial in character design? 

a. They solely determine the character's physical strength and agility 

b. They enhance the character's emotions and personality  

c. They are used to highlight the character's clothing and accessories 

d. They primarily focus on the character's background and environment 

 

2. What should a designer observe to create realistic facial expressions? 

a. The color and texture of the character's clothing 

b. The character's posture and body proportions 

          c. Real-life facial expressions by observing people or referencing photographs 

d. The character's background story and environment 

 

3. Which emotion is best represented by raised eyebrows and open mouth? 

a. Anger 

b. Sadness 

c. Surprise 

d. Disgust 

 

4. Which facial feature is most likely to change shape while anger expression? 

a. The ears and chin 

b. The hairline and neck 

c. The nose and shoulders 

d. The eyebrows and mouth 

 

5. Which expression is characterized by lowered eyebrows and tightened lips 

a. Happiness 

b. Anger 

c. Surprise 

d. Neutral 

 

 

Session 3: Matching Character’s with their Backstory   

 

Matching characters with their backstory refers to the process of ensuring that a 

character’s visual design, traits, and behaviors are consistent with their history, 

experiences, and personality. If your character is to be used in a comic or 

animation, then developing its back story is important. Understanding the origin, 

emergence, and key life events of your character can significantly enhance the 
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design process, contributing to a compelling and impactful character portrayal.  

 

Sometimes, narrating the back story of character can be more interesting than the 

character's present adventures.  Matching characters with their backstory is crucial 

in character designing as it adds depth, believability, and authenticity to the 

characters. Additionally, you can create more compelling and multi-dimensional 

characters that feel authentic and relatable to the audience by matching backstory. 

This approach helps to establish a strong connection between the character's past, 

present, and future within the narrative.  

 

Here is how you can effectively match characters with their backstory. 

 

Establishing the backstory 

 

Begin by developing a detailed backstory for each character. This includes their 

personal history, upbringing, experiences, relationships, and significant events that 

have shaped who they are. Consider the character's past decisions, relationships, 

and any conflicts they may have faced. For example, a character who grew up in a 

harsh environment might have developed resilience and determination, while 

someone from a privileged background might exhibit arrogance or entitlement. 

 

Identifying motivations and goals 

 

Understand the motivations and goals of your character, which are often influenced 

by their backstory. Characters with traumatic pasts may have specific goals related 

to overcoming their past or seeking justice, while characters from supportive 

environments may pursue more altruistic goals.  

 

Physical appearance 

 

The physical appearance of a character should reflect their backstory. Consider how 

their experiences and personality traits can be reflected in their appearance, 

clothing, accessories, and body language. For example, a character with a secretive 

past might have a mysterious demeanour, wearing dark, concealing clothing and 

exhibiting guarded body language. 

 

Adding depth and complexity 

 

Characters with well-developed backstories tend to be more compelling and 

relatable to the audience. Incorporate layers of complexity by revealing different 

facets of the character's personality and experiences. Consider incorporating 

contradictions or internal conflicts that add depth to the character and make them 

more realistic. 
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Creating consistency 

 

Ensure that the character's personality, motivations, and physical appearance are 

consistent with their backstory throughout the design process. Every aspect of the 

character, from their clothing and accessories to their facial expressions and body 

language, should align with their backstory.  

 

Symbolism and metaphors 

 

Incorporate symbolism and metaphors into the character's design to convey deeper 

meaning related to their backstory. For example, a character who has emerged from 

a difficult past may wear a piece of jewellery symbolizing hope or resilience, or they 

may be surrounded by imagery representing growth and transformation. 

 
Balancing character’s realism and stylization 
 
Realism often starts with understanding human anatomy and proportions. Study 

real-life references to accurately depict body shapes, facial features and skeletal 

structures. Realistic characters incorporate details like skin texture, wrinkles, 

pores, and imperfections. On the other hand, stylized characters often feature 

simplified shapes and exaggerated features. For example, while creating a detective 

cop, it is required to play with visual attire like costume, accessories, physical 

depiction and elements of proportions like eyes, limbs, or facial features for visual 

impact (Figure 3.12).  

 

 
 

Figure 3.12: Detective cop character  

wearing his costume 

 

Balancing realism and stylization in character designing involves finding a 

harmonious blend between lifelike details and artistic interpretation. Also, requires 

careful consideration of various factors while balancing. Here's a step-by-step guide 

on how to achieve this balance effectively. 

 

a) Define the design goals 

 

Clarify the purpose and intended audience of the character design. Determine 
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whether you aim for a more realistic portrayal, a highly stylized interpretation or a 

blend of both. Consider the tone, genre, and narrative context of the project to 

ensure that the character design aligns with the overall vision. 

 

b) Research and gather inspiration 

 

We can study real-life anatomy, proportions, and physical features to inform your 

character design. Also, analyse references and gather inspiration from various 

sources, including artwork, photographs, and other artists' interpretations.  

 

Explore different styles and aesthetics to understand how realism and stylization 

can be balanced in character designing. 

 

c) Establish key features and characteristics 

 

Identify the essential features and characteristics that define your character, such 

as personality traits, backstory, and role within the narrative. Determine which 

aspects of the character's design should prioritize realism and which can be stylized 

for artistic effect. 

 

d) Selective realism and stylization 

 

Choose specific elements of the character's design to render realistically while 

stylizing others. For example, you might focus on realistic facial proportions and 

anatomy but stylize the character's clothing, hair, or accessories.  

 

Prioritize realism in areas that require accurate representation for the character to 

be believable, such as anatomy, facial expressions, and body language. 

 

e) Experiment with colour and texture 

 

To Balance character’s realism and stylization, we can use colour symbolism, 

contrasts, and gradients to enhance the character's visual impact and evoke mood 

and atmosphere. Experiment with vibrant colours, textures, and patterns to add 

depth and dimension to your designs. Also, consider how colour and texture can 

reinforce the character's personality within the story. 

 

Activities 

 

Activity 1: Drawing a character at different ages. 

 

In this activity, you will explore how a character’s appearance changes over time by 

creating a series of sketches that depict the same character at different stages of 

life. This exercise will help you understand the physical changes that occur as 
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people age, as well as how these changes can reflect the character's personality and 

experiences. 

 

Materials needed: 

 

• Sketchbooks or drawing paper 

• Colour pencils or markers 

• Reference images of people at different ages 

• Whiteboard and markers (optional for notes and brainstorming) 

 

Step 1: Begin by observing how people’s appearances change as they grow older. 

Pay attention to features like facial structure, body proportions, skin texture, and 

posture. Think about how personality, lifestyle, and experiences might also be 

reflected in the character's face and overall appearance at different ages. 

 

Key features to consider: 

 

• Childhood: Rounder faces, larger eyes, and softer, less defined features. 

• Teenage years: Sharper features, more pronounced expressions, and 

changing body proportions. 

• Adulthood: Refined features, more defined expressions, and a mature 

appearance. 

• Old age: Wrinkles, changes in hair color or texture, and a shift in posture 

reflecting age. 

 

Step 2: Collect reference images of people at various ages, from childhood through 

old age. These references will help you visualize how different age stages look and 

serve as a guide for your character sketches. 

 

Step 3: Start by sketching your character as a child. Focus on drawing rounder, 

softer features such as a larger head in proportion to the body, big eyes, and playful 

expressions. 

 

Tips: 

 

• Capture a sense of innocence and energy in the character’s posture and 

expression. 

• Use lighter and brighter colours to emphasize the youthfulness of the 

character. 

 

Step 4: Next, sketch the character as a teenager. Begin sharpening their facial 

features and adjusting their body proportions to reflect growth.  Teenagers often 

show more emotion or attitude, so experiment with different expressions. 
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Tips: 

 

• Add some defining traits that reflect the character’s growing personality, 

such as hairstyle, clothing, or accessories.  

• Try capturing the mix of awkwardness and self-assurance common to 

teenage years. 

 

Step 5: Now, draw your character as an adult. The features should be more refined 

and mature, with a balanced and defined appearance. 

 

Tips: 

 

• Think about how the character’s life experiences are reflected in their 

appearance. Consider details like their facial expressions, posture, and 

overall style. 

• Depending on the character’s personality and background, you might give 

them a professional or casual look. 

 

Step 6: Finally, sketch your character as an older person. Include age-related 

details such as wrinkles, gray or thinning hair, and a change in body posture that 

reflects aging. 

 

Tips: 

 

• Consider how years of life experience have affected the character’s demeanor. 

Does the character have a sense of wisdom, calmness, or liveliness in their 

old age? 

• Use more muted or softer colors to represent aging, and add subtle shading 

to show the passage of time. 

 

Step 7: Once you’ve completed the sketches, take a moment to reflect on the entire 

process: 

 

• How did the character’s appearance evolve with age? 

• What did you learn about expressing different life stages through drawing? 

• How do the physical changes reflect the character’s personality and 

experiences? 

 

Step 8: If possible, share your series of character sketches with others. Explain the 

choices you made for each age stage and discuss how the character’s life journey is 

represented through your drawings. Ask for feedback on how effectively the physical 

changes convey the passage of time. 
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Check Your Progress 

 

A. Multiple Choice Questions 

 

1. Which element is crucial when establishing a character's backstory? 

a. The character's favorite color and food 

b. The number of social media followers the character has 

c. The brand of clothing the character prefers to wear 

d. Detailed aspects of their personal history, upbringing and experiences 

 

2. Which statement best illustrates how to add depth to a character? 

a. By ensuring the character has a simplistic and straightforward personality  

b. By incorporating layers of personality traits and contradictions 

c. By giving the character multiple wardrobe changes and varying hairstyles 

d. By focusing only on the character’s future goals and aspirations 

 

3. What is the first step in balancing realism and stylization in character design? 

a. Drawing random features without any specific direction 

b. Selecting the color palette before determining the character's purpose 

c. Deciding on the character's accessories and clothing style 

d. Defining the design goals and the overall vision of the project 
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Module 4 Planning a Character Designing Project 

 

 

Module Overview 
 

 
The module on planning a character designing project focusing on industry portfolio 

involves strategic organization and careful consideration of the industry's standards 

and expectations.  

 

Session 1 deals with the importance and scope of business. Business plays a central 

role in economic development, job creation, and innovation.  

 

Session 2 deals with the market for concept development and character designing, a 

crucial tool for businesses to understand their environment, competition, and 

customer base. Market analysis helps businesses make informed decisions and 

develop strategies for success.  

 

Session 3 will guide you through the process of developing a project proposal, a vital 

step in turning an idea into an actionable plan that can secure approval or funding. 

 

Learning Outcomes  

 

After completing this module, you will be able to: 
 

• Describe the importance of market analysis and identify key trends and demands 

within the market that influence concept and character design, including client 

preferences. 

• Identify target audiences for character design, exploring demographics, interests, 

and cultural influences. 

• Explain the structure of a professional project proposal, covering objectives, 

scope, methodology, and budgeting. 

• Demonstrate the ability to present ideas clearly and persuasively, ensuring the 

proposal effectively communicates the concept. 

• Describe the importance of seeking and applying feedback on the proposal, and 

use constructive criticism to refine and improve ideas. 

 

Module Structure 

Session 1: Importance and Scope of Business  
Session 2: Market for Concept Development and Character Designing  
Session 3: Developing a Project Proposal   
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Session 1:  Importance and Scope of Business 

 

Scope of business deals with the various ways in which character design contributes 

to the commercial success of creative projects, such as animations, video games, 

comics, films, and merchandise. The character design industry is a dynamic and 

rapidly evolving field that encompasses various sectors, including animation, 

gaming, film, publishing, advertising, and digital media. Character design industry 

offers a diverse range of opportunities for creative professionals to express their 

artistic vision, contribute to compelling storytelling, and shape the visual landscapes 

of entertainment and media. With the right skills, creativity and entrepreneurial 

spirit, character designers can carve out successful and fulfilling careers in this 

exciting field. Here's an overview of segments of the character design industry, 

including trends and growth opportunities (Figure 4.1): 

 

 
 

Figure 4.1: Segments and overview of the character design industry 
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Trends and growth opportunities in character design  
 
There's a growing emphasis on diversity and representation in character design, 

with a focus on creating characters from diverse backgrounds, cultures, genders, 

and abilities. Nostalgic references to classic animation styles, retro video games, and 

vintage pop culture are trending in character design, appealing to audiences' fond 

memories and nostalgia.  

 

Character designers are experimenting with blending different artistic styles, genres, 

and cultural influences to create fresh and innovative character designs that stand 

out in a crowded market. Advancements in digital art tools and techniques, such as 

3D modeling, digital sculpting, and AR, are expanding the possibilities for character 

design and pushing the boundaries of creativity. 

 

With the continued expansion of entertainment media, including streaming services, 

online platforms and global markets, there are abundant growth opportunities for 

character designers to showcase their talents and reach new audiences. The rise of 

remote work and freelance opportunities has opened up avenues for character 

designers to work with clients and studios from anywhere in the world, offering 

flexibility and autonomy in their careers.  

 

However, building a strong network of contacts within the industry, attending 

conferences, workshops, and industry events, and collaborating with other creative 

can lead to new opportunities and collaborations for character designers. 

 

Continuing education, honing specialized skills (such as 3D modelling, concept art, 

or character animation), and staying updated on industry trends are essential for 

character designers to remain competitive and adaptable in a rapidly evolving 

industry. 

 
Character design services 
 
Character design services offer a broad spectrum of creative solutions for clients 

across industries, from entertainment and media to advertising, marketing, and 

branding. Whether it's bringing fictional worlds to life, representing brands, or 

engaging with audiences on digital platforms, character designers play a vital role in 

shaping visual identities, storytelling, and brand experiences. 

 
Game characters 

 

Game characters refer to the visual representations of individuals, creatures, or 

entities that players interact with in video games. Game characters serve as the 

primary means through which players interact with and experience the game world. 

Well-designed characters capture players' attention, evoke emotions, and immerse 

them in the game's narrative and environment (Figure 4.2). 
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Figure 4.2: Game character 
 

However, Players often develop strong attachments to their characters, customizing 

their appearance, abilities, and equipment to reflect their play style and personal 

preferences. Game characters influence gameplay mechanics and dynamics, 

including movement, combat, abilities, and interactions with the game world.  

 

Mascots 

 

Mascots are distinctive characters or symbols that represent a brand, organization, 

team, or event.  Mascot design involves creating memorable and personable 

characters to represent brands, businesses, organizations, events, sports teams, 

and products (Figure 4.3).  

 

       
 

Figure 4.3: Mascots characters 
 

Mascots serve as brand ambassadors, conveying brand identity, values, and 

messages in a friendly and engaging manner. They are often used in marketing 

campaigns, advertisements, promotional materials, and social media. 

 

Avatars 

 

Avatars are digital representations of users or players in virtual environments, 

online platforms, or video games. Avatar design involves creating personalized and 
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customizable characters for digital platforms, social media, virtual worlds, online 

communities, forums, and gaming avatars. Avatars allow users to express their 

individuality, identity, and personality online, serving as digital representations of 

themselves in virtual environments. They can be customized with various features, 

clothing, accessories, and expressions (Figure 4.4). 

 

 
 

Figure 4.4: Avatar characters 
 
Animation and film characters 
 
Animation and film characters refer to the visual representations of individuals or 

entities created for animated films, television shows, or live-action films that 

incorporate animated elements. Animation and film character design involves 

creating characters for animated films, TV shows, web series, and short films. 

Character designers collaborate with animators, directors, and writers to bring 

characters to life through movement, emotion, and storytelling (Figure 4.5). 

Animated characters range from anthropomorphic animals and fantasy creatures to 

human protagonists and historical figures, each requiring careful consideration of 

personality, anatomy, and visual appeal. 

 

 
 

Figure 4.5: Animation and film characters 
 
Comic and graphic novel characters 
  
Comic and graphic novel character design involves creating protagonists, villains, 

sidekicks, and supporting characters for comic books, graphic novels, web-comics, 

and manga. Comic characters are designed to communicate narrative arcs, 
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emotions and action sequences through dynamic poses, expressive facial 

expressions, and distinctive visual styles (Figure 4.6). 

 

       
 

Figure 4.6: Comic and graphic novel characters 
 

Activities 

 

Activity 1: Industry insight session with character design and animation 

professionals. 

 

In this activity, you will have the opportunity to engage with professionals from the 

character design, animation, and media industries. This session will offer valuable 

insights into the current market trends, challenges, and opportunities in the field. 

It's a chance to gain firsthand knowledge from experienced professionals and 

understand the skills needed to succeed in the industry. 

 

What you will gain: 

 

• Professional insights: By interacting with professionals, you'll gain a deeper 

understanding of how the industry operates and what is expected of 

designers and animators. 

• Career guidance: The session will provide you with practical tips on how to 

build a career in this field, what skills are most valued, and how to stand out 

in the competitive market. 

• Networking: This is also an excellent opportunity to connect with industry 

experts, ask for advice, and potentially establish contacts that could be useful 

for internships or future career opportunities. 

 

Check Your Progress 

 

A.   Multiple Choice Questions 

 

    1. Which industry constantly needs skilled character designers for creating 

characters for films, TV shows, and web series? 
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a. Healthcare 

b. Real Estate 

c. Animation and Entertainment 

d. Construction 

 

       2. Which sector is NOT specifically mentioned as part of the character design 

industry? 

a. Animation 

b. Gaming 

c. Advertising 

d. Healthcare 

 

3. What role do character designers play in merchandising and licensing? 

a. They only design characters for TV shows 

b. They create characters that are used exclusively in video games 

           c. They design iconic characters that can become lucrative franchises  

d. They avoid collaboration with toy manufacturers 

 

4. Which industry relies on character designers to bring stories to life through 

visual storytelling in mediums like comic books and graphic novels? 

a. Publishing and Comics 

b. Automobile Industry 

c. Banking and Finance 

d. Agriculture 

 

5. With whom do character designers often collaborate in the advertising and   

marketing sector? 

a. IT consultants 

b. Advertising agencies, design firms, and marketing teams 

c. Legal advisors 

d. Shipping and logistics companies 

 

 

Session 2: Market for Concept Development and Character 

Designing 

 

The market for concept development, character designing, digital rendering, 

animation, and related services is expansive and dynamic, spanning various 

industries and sectors. As demand for immersive digital experiences continues to 

grow, professionals skilled in these areas will remain in high demand to meet the 

evolving needs of clients and audiences worldwide. Here's an overview of the market 

landscape for these services (Figure 4.7): 
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Figure 4.7: Overview of the market 
 
Identification and analysis of competitors in the character design space 

 

Identifying and analyzing competitors in the character design space is essential for 

understanding competitive landscape, identifying market trends and determining 

your unique value proposition (Figure 4.8). 
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Figure 4.8: Steps to identify and analyse the competitors 
 

 

Development of questionnaires for market survey 

Conducting a market survey specifically focused on character design can provide 

valuable insights into consumer preferences, trends, and opportunities in the 

industry.  
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Objectives of the Market Survey on Character Design: 

• Understand Consumer Preferences: Identify what consumers look for in 

character design, including aesthetics, personality traits, and backstory. 

• Evaluate Market Trends: Discover current trends in character design, such 

as popular styles (realistic vs. cartoonish) and themes (fantasy, sci-fi, etc.). 

• Identify Target Audiences: Determine who the primary consumers of 

character designs are (age, gender, interests) to better tailor designs to their 

preferences. 

• Assess the Impact of Character Design on Purchasing Decisions: 

Understand how character design influences buying behavior for related 

products (toys, apparel, art prints). 

• Gather Feedback on Existing Designs: Obtain opinions on popular 

characters in media to identify strengths and areas for improvement. 

A questionnaire is a research instrument consisting of a series of questions or 

prompts designed to gather information from respondents. It's a structured way of 

collecting data from individuals or groups to gain insights into their opinions, 

behaviors, preferences, or characteristics related to a specific topic or research 

objective. Creating an effective questionnaire for a market survey involves careful 

planning and consideration of the information you want to gather. 

 

Questionnaires play a vital role in market research and enable businesses to make 

informed decisions, improve customer satisfaction, and stay competitive in dynamic 

markets. Questionnaires allow you to collect quantitative and qualitative data 

efficiently from a large sample of respondents. This data can provide valuable 

insights into customer preferences, behaviors, and opinions. By asking targeted 

questions, you can gain a deeper understanding of what your target market wants 

and needs. This knowledge is crucial for product development, marketing strategies, 

and overall business decision-making.  

 

Remember to keep the language clear and concise, and consider using a mix of 

multiple-choice, rating scales, and open-ended questions to gather diverse insights 

effectively. Testing the questionnaire with a small sample group can also help refine 

it before launching it to a larger audience. 

 

Here’s a guide on developing a questionnaire, including sample questions tailored 

for a character design context (Figure 4.9).  
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Figure 4.9: Questionnaires for market survey 
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Activities 

 

Activity 1: Business simulation game – managing a character design or animation 

studio. 

 

In this activity, you will experience what it's like to manage a virtual character 

design or animation studio by playing a business simulation game. This exercise will 

allow you to make strategic decisions, manage resources, and face the challenges 

that real companies encounter in the animation industry. Working in teams, you 

will run your virtual company, overseeing everything from creative decisions to 

financial management. 

 

Materials needed: 

 

• Computer lab or devices with internet access 

• Business simulation game software (e.g., SimCity, Game Dev Tycoon, Start-up 

Company) 

• Hand-outs with instructions and guidelines for the simulation game 

• Notepads and pens for taking notes during the simulation 

 

Step 1: Begin by learning about the simulation game you will be playing. The game 

will mimic the real-world dynamics of managing a character design or animation 

company. You will be responsible for different aspects of the business, such as 

hiring staff, managing budgets, overseeing creative projects, marketing, and dealing 

with unexpected challenges. 

 

Step 2: You will be divided into teams, with each team representing a virtual 

character design or animation company. Each team member will take on a specific 

role in the company: 

 

• CEO: Responsible for overall decision-making and company direction. 

• Creative director: Oversees the creative output of the company, including 

character designs and animation projects. 

• Marketing manager: Focuses on promoting the company’s work, finding 

clients, and maintaining a good public image. 

• Finance manager: Manages the budget, tracks expenses, and ensures the 

company stays profitable. 

• Work together as a team to ensure that your virtual business runs smoothly 

and grows successfully. 

 

Step 3: Once the game begins, your team will need to make important decisions 

that affect your company's performance. You may be tasked with: 

 

• Hiring talented designers and animators. 
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• Developing unique character designs or animation projects. 

• Managing the budget and keeping the company profitable. 

• Balancing creativity with business goals. 

• Competing with other teams (or AI companies) for clients and projects. 

 

Each decision will have consequences, and you’ll need to adapt your strategies 

based on the outcomes. 

 

Step 4: Halfway through the gameplay, the session will be paused for a quick 

check-in with all the teams. During this time, you will provide a brief update on 

your team’s progress, including: 

 

• Key successes and achievements so far. 

• Challenges or difficulties your team is facing. 

• Any changes to your strategy moving forward. 

 

Use this time to reflect on your performance and adjust your approach for the 

second half of the game. 

 

Step 5: After the check-in, resume the simulation and continue making decisions 

for your virtual company. Be mindful of your goals, whether they are financial 

success, creative recognition, or growing your team’s reputation in the animation 

industry. 

As the game progresses, keep track of your finances, monitor your staff's 

performance, and adjust your marketing strategy as needed. 

 

Check Your Progress 

 

A. Multiple Choice Questions 

 

1. Which industry requires high-quality artwork and character designs to 

enhance storytelling in animated feature films and TV cartoons? 

a. Healthcare 

b. Manufacturing 

c. Entertainment Industry 

d. Agriculture 

 

2. What is a significant need in the gaming industry to enhance gameplay and 

narrative immersion? 

a. Real-time stock market updates 

b. Compelling artwork, character designs, and visual effects 

c. Financial analysis tools 

d. Agricultural machinery 
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3. What is the first step in identifying and analyzing competitors in the 

character design space? 

a. Launching a new product 

b. Conducting market research 

c. Hiring more employees 

d. Redesigning your website 

 

4.  In a SWOT analysis, what does the 'W' stand for? 

a. Weaknesses 

a. Wealth 

c. Winning strategies 

d. Worldviews 

 

5. Which of the following is NOT typically considered an opportunity in a SWOT 

analysis? 

a. Emerging trends 

b. Untapped market segments 

c. Limited industry experience 

d. New technology adoption 

 

Session 3: Developing a Project Proposal 

 

A project proposal is a formal document that outlines a plan for a specific project, 

detailing its objectives, scope, methodology, timeline, and budget. Creating a project 

proposal can be a valuable exercise in planning, organization, and communication. 

A project proposal helps you to define the objectives, scope, and deliverables of their 

project. This clarity ensures that a designer understand what they aim to achieve 

and provides a roadmap for their work.  Planning a project proposal requires you to 

plan and organize their project effectively. They need to outline the tasks, timeline, 

and resources required for the project, which helps them manage their time and 

resources efficiently. Submitting a project proposal allows to receive feedback and 

guidance from their instructors or advisors. This feedback helps students refine 

their ideas, identify potential challenges, and make necessary revisions to their 

project plan. Writing a project proposal helps you to develop essential professional 

skills, such as research, drawing and sketching, and presentation. These skills are 

valuable in various academic and professional contexts and contribute to your 

overall academic and career success.  

 

Developing a project proposal for character designing involves several key steps to 

ensure clarity, feasibility, and alignment with the project's objectives.  

 

Creating a portfolio to attract potential clients 
 

A portfolio is a collection of work samples, projects, or achievements that showcase 

an individual's skills, expertise, and accomplishments in a particular field or 
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profession.Portfolios are commonly used by professionals, artists, designers, 

students, and job seekers to present their work and demonstrate their capabilities to 

potential clients, employers, or educational institutions. Creating a portfolio 

showcasing a range of character designs is crucial for attracting potential clients in 

the field of character design. Here's a step-by-step guide on how to create an 

effective character design portfolio (Figure 4.10). 

 

 
 

Figure 4.10: Steps to create portfolio for character design  
 



` 

PSS CENTRAL INSTITUTE OF VOCATIONAL EDUCATION, NCERT BHOPAL 

 

74 
 

                                                                  Character Designer - Grade XII   

Marketing plan for online firms 

 

A marketing plan is a comprehensive document that outlines a company's overall 

marketing strategy and tactics to achieve its business objectives. It serves as a 

roadmap for guiding marketing activities, allocating resources, and measuring 

success. A marketing plan helps you define clear objectives for character designing 

field, such as increasing designing awareness, generating leads, driving sales, or 

expanding into new markets. It provides a roadmap for achieving these objectives 

and ensures that everyone involved in the marketing efforts is aligned with the same 

goals. Creating a marketing plan that encompasses social media campaigns, search 

engine optimization (SEO) and online advertisements for character designing 

involves several key steps. Here's a comprehensive guide. 

 
Before start to plan identify the specific demographic, interests, and preferences of 

your target audience for character designing services. Consider factors such as age, 

gender, industry, and level of expertise. Also, determine what you aim to achieve 

with your marketing efforts, whether it's increasing brand awareness, generating 

leads, driving website traffic, or increasing sales of character design services. It’s 

important to highlight your strengths, expertise, and value propositions that appeal 

to your target audience. 

 

Social media campaigns 

 

Social media campaigns are strategic marketing initiatives that use social media 

platforms to achieve specific business goals, such as increasing brand awareness, 

generating leads, driving website traffic, or promoting products and services. 

Followings are the step to use social media campaign for marketing.  

 

1. Choose the social media platforms where your target audience is most 

active, such as Instagram, Facebook, Twitter, or LinkedIn. 

 

2. Develop engaging content that showcases your character design work, 

including    images, videos, behind-the-scenes glimpses, client testimonials, 

and informative blog posts. 

 
3. Utilize paid advertising options on social media platforms to reach a broader 

audience and promote your character design services. 

 
4. Engage with your audience by responding to comments, messages, and 

inquiries promptly. Foster a sense of community and build relationships 

with potential clients. 

 

Search Engine Optimization (SEO) 

 

Search Engine Optimization (SEO) is the practice of enhancing a website's visibility 

and ranking in search engine results pages (SERPs) through various techniques and 

strategies. Followings are the step to use search engine optimization for marketing. 
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1. Optimize your website and content for relevant keywords related to character 

designing, character artists, character illustrators, etc. 

2. Create high-quality, informative content on your website that addresses common 

questions, challenges, and trends in character designing. 

3. Optimize your website's technical aspects, such as site speed, mobile-friendliness, 

and user experience, to improve search engine rankings. 

4. Build backlinks from reputable websites in the design industry through guest 

blogging, partnerships, or collaborations. 

 

Online advertisements 

 

Online advertisements are promotional messages displayed on the internet to 

promote products, services, or brands. Followings are the step to Online 

advertisements for marketing. 

 

1. Consider running online advertisements on search engines (Google ads), social 

media platforms (Facebook ads, Instagram ads), and other relevant websites. 

2. Develop compelling ad creative that showcase your character design work and 

highlight your unique selling points. 

3. Target your ads to specific demographics, interests, and geographical locations to 

reach your ideal clients effectively. 

4. Monitor the performance of your ads regularly and make adjustments based on 

key metrics such as click-through rates, conversion rates, and return on 

investment (ROI). 

  

Activities 

 

Activity 1: Professional character design workshop – exploring industry 

opportunities and techniques. 

 

This activity involves organizing a workshop where professional character designers 

share their expertise and discuss the latest business opportunities and techniques 

in the character design industry. Attending this workshop will give you valuable 

insights into the current trends, skillsets, and strategies that can help you succeed 

as a character designer. 

 

Activity 2: Student character design and animation exhibition. 

 

This activity involves organizing an exhibition that showcases students' character 

design or animation projects. The exhibition will provide an opportunity to display 

your creative work, receive feedback, and engage with industry professionals. It is 

an excellent platform for students to highlight their skills and network with 

professionals who can offer insights, advice, and potential future opportunities. 
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Check Your Progress 

 

A. Multiple Choice Questions 

 

      1. What is the primary purpose of a project proposal in character design? 

a. To increase sales immediately 

b. To define objectives, scope, and deliverables of the project 

c. To hire more employees 

d. To redesign your website 

 

2. Why is it important to organize and plan a project proposal effectively? 

a. To outline tasks, timeline, and resources required for the project 

b. To avoid doing any work 

c. To reduce project costs 

d. To impress your friends 

 

3. Why should a character designer showcase process work in their portfolio? 

a. To show their creative thinking and problem-solving skills 

b. To fill more space 

c. To confuse potential clients 

d. To avoid showcasing finished designs 

 

4. What is the first step in developing a marketing plan for character designing? 

a. Choosing a new logo 

b. Launching an ad campaign immediately 

c. Buying new software 

d. Identifying the target audience and their preferences 

 

5. What role does SEO play in a marketing plan for character design services? 

a. It involves creating TV commercials 

b. It is about organizing office files 

c. It helps optimize website content for search engines 

d. It helps design new characters 
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Answers Key 

 

MODULE 1: CHARACTER AND OBJECT DESIGN: PROPS, POSES AND 
EXPRESSIONS 
 
Session 1: Props and Accessories for Character Designing 
 
A. Multiple Choice Questions  

1. b 
2. b 

3. c 
4. d 
5. d 

 
Session 2: Design, Poses and Expressions of Object 
 
A. Multiple Choice Questions  

1. b 
2. c 
3. a 
4. b 
5. d 
 

MODULE 2: ADAPTING CHARACTER DESIGNING FOR GENRES 
 
Session 1: Techniques for Genre-Specific Character Design  
 
A. Multiple Choice Questions  

1. b 
2. c 
3. c 
4. b 
5. a 
 

Session 2: Animal Characters 
 

A. Multiple Choice Questions  
1. c 
2. b 
3. b 
4. c 

 
Session 3: Superpower Characters 
 
A. Multiple Choice Questions  

1. a 
2. c 
3. b 
4. d 
5. d 
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Session 4: Fantasy Modes 
 
A. Multiple Choice Questions 

1. c 
2. b 
3. a 
4. c 
5. c 

 
MODULE 3: CREATING HUMAN CHARACTERS  
 
Session 1: Human Anatomy Structure  
 

A. Multiple Choice Questions  
1. d 
2. c 
3. c 

 
Session 2: Facial Expressions and their Significance 
 
A. Multiple Choice Questions  

1. b 
2. c 
3. c 
4. d 
5. b 

 
Session 3: Matching Character’s with their Backstory 
 
A. Multiple Choice Questions  

1. d 
2. b 
3. d 

 
MODULE 4: PLANNING A CHARACTER DESIGNING PROJECT 
 
Session 1: Importance and Scope of Business 
 
A. Multiple Choice Questions  

1. c 
2. d 
3. c 
4. a 
5. b 

 
Session 2: Market for Concept Development and Character Designing 
 
A. Multiple Choice Questions 

1. c 
2. b 
3. b 
4. a 
5. c 
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Session 3: Developing a Project Proposal 
 
A. Multiple Choice Questions 

1. b 
2. a 
3. a 
4. d 
5. c  

Glossary 

 

Animation: The process of creating a progressively altering image that gives the 

appearance of continuous motion. 

 

Antagonist: An antagonist is a character or force in a narrative that opposes or 

conflicts with the protagonist, creating tension and driving the plot forward. 

Antagonists can be individuals, groups, or abstract concepts that serve as obstacles 

or adversaries to the protagonist's goals. 

 

Blending: Mixing of two (or more) textures into one final texture that is displayed in 

rendering. 

 

Character: A character is a fictional or representational entity in a narrative, such 

as a story, film, game, or artwork. Characters can be humans, animals, creatures, 

or even inanimate objects, and they often have distinct personalities, traits, and 

roles within the narrative. 

 

Compositing: The process of combining multiple elements shot separately (still 

images, movie clips) into a final image or sequence to give an impression that they 

were all shot at the same time. 

 

Concept Art: Concept art refers to visual artwork created to convey an idea, 

concept, or design for a project, such as a film, video game, or product. It often 

serves as the initial visual representation of characters, environments, props, and 

other elements in the project's development process. 

 

Contrapposto Pose: Contrapposto pose refers to artworks or designs that depict 

figures in a relaxed, asymmetrical pose, with the body's weight shifted onto one leg 

and the shoulders and hips tilted in opposite directions. This pose is commonly 

associated with classical sculpture and Renaissance art, conveying a sense of 

naturalism and dynamic movement. 

 

Dimension: A measure of spatial extent, especially width, height or length. 

 

Frame: A frame in photography is a static image, which when followed by other 

static images sequentially gives the illusion of motion. 
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Graphic Designer: A graphic designer is a visual communicator who creates visual 

concepts, layouts, and designs for various media, such as print, digital, or 

multimedia platforms. They use typography, imagery, colour, and layout principles 

to convey messages, ideas, or information effectively and aesthetically. 

 

Hue: The position of a colour in the spectrum that describes the tone or tint of a 

colour, such as red, yellow, or blue. 

 

Hybrid Character: A hybrid character is a fictional character that combines traits, 

features, or elements from different species, genres, or categories. This can include 

hybrids of different animals, mythical creatures, or even combinations of human 

and non-human characteristics. 

 

Lateral Thinking: Lateral thinking is a problem-solving approach that involves 

thinking creatively and laterally to find unconventional solutions to challenges or 

puzzles. It encourages exploring different perspectives, making unexpected 

connections, and breaking away from traditional or linear thinking patterns. 

 

Model sheets: These are also used for reference in 3D modelling. It is, usually, used 

as reference material so as to allow proper proportions in 3D modelling. 

 

Modelling: Modelling is the process of creating 3D digital objects or characters 

using specialized software. It involves shaping and manipulating geometric 

primitives, such as vertices, edges, and faces, to form the desired shape or 

structure. 

 

Monochromatic Media: Monochromatic media refers to artworks or designs created 

using a single colour or a limited range of shades or tints of a single colour. It can 

evoke a sense of simplicity, unity, and emphasis on form, texture, or composition. 

 

Polygon: A geometric shape in one or many planes. Polygonal modelling consists of 

using many faces to create the shape. 

 

Previz Sheet: A previz sheet, short for pre-visualization sheet, is a visual reference 

document used in film, animation, and video game production to plan and organize 

scenes, shots, and camera movements. It typically includes sketches, notes, and 

technical details to guide the filming or animation process. 

 

Primary colours: There are three primary colours of light —red, green and blue 

(RGB). 

 

Protagonist: A protagonist is the central character or hero of a narrative, around 

whom the story revolves. Protagonists typically drive the plot forward through their 

actions, decisions, and conflicts, and they are often portrayed as sympathetic or 

relatable figures. 
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Rendering: Rendering is the process of generating a final, photorealistic or stylized 

image or animation from a 3D scene or model using rendering software. It involves 

calculating lighting, shading, textures, and other visual effects to produce a visually 

appealing and realistic result. 

 

RGB colour model: It is an additive colour model in which red, green, and blue light 

are added together in various ways to reproduce a broad array of colours. 

 

Rigging: Rigging is the process of creating a skeletal structure or rig for 3D models 

to enable animation and movement. It involves attaching virtual bones, joints, and 

control mechanisms to the model, allowing animators to manipulate and pose the 

character or object realistically. 

 

Storyboard: A storyboard is a visual planning tool used in film, animation, and 

other visual storytelling mediums to outline the sequence of shots, scenes, and 

events in a narrative. It consists of a series of illustrated panels or sketches 

accompanied by brief descriptions or dialogue, serving as a blueprint for the final 

production. 

 

Storytelling: Storytelling is the art of conveying narratives or stories through 

various mediums, such as literature, film, theatre, or visual arts. It involves the 

crafting and presentation of characters, plots, themes, and emotions to engage and 

captivate an audience. 

 

Texturing Artist: A texturing artist is a creative professional responsible for 

applying textures, colours, and surface properties to 3D models in visual effects, 

animation, and video game production. They use specialized software to create 

realistic or stylized textures that enhance the visual appeal of digital assets. 

 

Texturing Rigging: Texturing rigging refers to the process of adding textures and 

materials to 3D models and setting up the rigging or skeletal system to enable 

animation and movement. It combines the tasks of applying surface properties and 

creating a rig for the model, ensuring 

 

Turn-around: In character design and animation, a turnaround refers to a set of 

drawings or images that depict a character from multiple angles, typically 360 

degrees around its axis. Turnaround drawings are used as reference guides for 

maintaining consistency in character proportions and details during the production 

process. 
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